
 

   

 

 

 

 



   

   

 

 

 

 

 

 

 

Third Sector Interfaces (TSIs)  

 

There are 32 third sector interfaces (TSIs) in Scotland, each operating within a 
specific local authority.  They are charged with the task of supporting and 
developing local third sector activity in all its forms and receive funding from 
the Scottish Government to deliver six core outcomes:  

¶ More people have increased opportunity and enthusiasm to 
volunteer; 

¶  Volunteer involving organisations are better able to recruit, manage 
and retain volunteers; 

¶ Social enterprise develops and grows; 

¶ Third sector organisations are well governed and managed and 
deliver quality outcomes; 

¶ Third sector organisations feel better connected and are able to 
influence and contribute to public policy; and 

¶ The third sector interface is well governed, managed and effective.  

Within this framework, however, each operates in a distinct way, reflecting 
local needs, priorities and heritage.  For example, while some operate as single 
agencies, others have developed formal partnerships.  This enables them to 
better respond to the needs and expectations of their own local third sector. 

Voluntary Action Scotland (VAS)  

 

Voluntary Action Scotland (VAS) is the national network organisation that 

ÃÈÁÍÐÉÏÎÓȟ ÃÏÎÎÅÃÔÓ ÁÎÄ ÄÅÖÅÌÏÐÓ 3ÃÏÔÌÁÎÄȭÓ 4ÈÉÒÄ 3ÅÃÔÏÒ )ÎÔÅÒÆÁÃÅÓ ɉ43)ÓɊ ÔÏ 

support the third sector locally. 
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Foreword  
 

¢Ƙƛǎ ȅŜŀǊΩǎ LƳǇŀŎǘ wŜǇƻǊǘ ŎƻǾŜǊƛƴƎ ǘƘŜ ƻǳǘŎƻƳŜǎ ŀŎƘƛŜǾŜŘ ōȅ ¢{Lǎ ƛƴ нлмп-15 arrives at a 

critical time for the network, its partners and the communities they support.  No one needs 

reminding that these are still austere times, that welfare reform is biting harder still and 

that our network and the wider third sector faces ever growing pressure.  Two things stand 

out though; firstly that TSIs are ever resourceful ς under pressure they are seeking creative 

solutions, for example building constructive relationships with local job centres.  Secondly 

that TSIs continuously seek to build bespoke support for organisations and volunteers.  In 

ǘƘƛǎ ǿŀȅ ǘƘŜȅ ǊŜƧŜŎǘ Ψbox-ǘƛŎƪƛƴƎΩ ƛƴ ŦŀǾƻǳǊ ƻŦ ǎǳǇǇƻǊǘƛƴƎ ǘƘŜ ǘƘƛǊŘ ǎŜŎǘƻǊ ǘƻ ƳŜŜǘ ǘƘŜ ƴŜŜŘǎ 

of organisations and volunteers. These two factors alone are important pointers to the 

future for TSIs and emphasises their unique value.  

 

However, the falling staff and volunteer numbers reported to us is concerning.  This is a 

symptom of the funding pressures TSIs face and creates the risk of being more reactive than 

proactive ς as TSIs would wish to be.  Going forward credible and long term sustainable 

resourcing will remain an issue.  Equally though how we effectively measure, support and 

continuously improve delivery will be key. 

 

CƻǊ ƴƻǿ ǘƘƻǳƎƘ ƻƴŜ ŦƛƎǳǊŜ ŎŀƴΩǘ Ǝƻ ƛƎƴƻǊŜŘΦ  In 2014-15 nearly 24,000 young people 

achieved a Saltire Award for youth volunteering.  ¢ƘŀǘΩǎ ŀ ǊƛǎŜ ŦǊƻƳ м9,000 in the year 

before.  National volunteering rates have dipped but the thousands and thousands of young 

people improving their communities through volunteering is wholeheartedly celebrated by 

VAS and the TSIs.  They provide great hope for the future and deserve the best support 

possible. 

 

 

Calum Irving 

Chief Executive 

Voluntary Action Scotland 
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1. About this Report  

 

Introduction  

1.1  ¢Ƙƛǎ ƛǎ ǘƘŜ ǘƘƛǊŘ ŀƴƴǳŀƭ ƛƳǇŀŎǘ ǊŜǇƻǊǘ ŦƻǊ {ŎƻǘƭŀƴŘΩǎ third sector interfaces (TSIs). 

1.2  It highlights the range of activities that the interfaces undertook to support third 

sector activity in Scotland and the difference that they made.  It summarises the 

information provided by the TSIs in their annual monitoring forms to the Scottish 

Government for the financial year 2014/15. 

 

Context  

1.3  TSIs are charged with the task of supporting and developing third sector activity 

locally in all its forms.   

1.4  There are 32 TSIs in Scotland ς each one operating in a specific local authority area ς 

and they currently receive funding from the Scottish Government to deliver six key 

outcomes: 

¶ More people have increased opportunity and enthusiasm to volunteer; 

¶ Volunteer involving organisations are better able to recruit, manage and retain 
volunteers; 

¶ Social enterprise develops and grows; 

¶ Third sector organisations are well governed and managed and deliver quality 
outcomes; 

¶ Third sector organisations feel better connected and are able to influence and 
contribute to public policy; and 

¶ The third sector interface is well governed, managed and effective.  

These underpin the TSI Common Values and Services which were previously agreed 

with the Scottish Government.1 

1.5  TSIs are also charged with supporting youth volunteering and administer the Saltire 

Awards; a national scheme owned by the Scottish Government to recognise and 

reward the achievements of young volunteers aged 12 to 25. 

1.6  Despite sharing six main outcomes, the TSIs are all unique and have each evolved to 

meet the local needs, priorities and assets of their communities.  For example, while 

some are single agencies, others operate as a formal partnership between two or 

more organisations, each with a responsibility for a different core function or 

geographical remit. 

                                                           
1 ¢ƘŜ /ƻƳƳƻƴ {ŜǊǾƛŎŜǎ CǊŀƳŜǿƻǊƪ Ŏŀƴ ōŜ ŘƻǿƴƭƻŀŘŜŘ ŦǊƻƳ ǘƘŜ {ŎƻǘǘƛǎƘ DƻǾŜǊƴƳŜƴǘΩǎ ǿŜōǎƛǘŜΥ 
http://www.gov.scot/Topics/People/15300/Localism (last accessed 09.09.15) 

http://www.gov.scot/Topics/People/15300/Localism
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1.7 Some of the TSIs secured funding out with their grant from the Scottish Government 

and so may have also delivered activities which were additional to their core roles.  

This report, however, tries to focus specifically on the activities and impact relating 

to their common service delivery.   

 

The TSIsõ monitoring form 

1.8 All of the TSIs were required to submit a standard monitoring form to the Scottish 

Government.  This outlined their main activities, achievements and challenges from 

1 April 2014 to 31 March 2015. 

1.9 The form was sent to the TSIs electronically.  It asked for information about the 

activities which they had undertaken during the year as well as exploring some of the 

wider issues, opportunities and challenges they had encountered.  The report was 

themed around the six outcomes and asked for any particular successes, challenges 

or learning they wanted to share in relation to each outcome.  It also requested a 

case study for each outcome.  

1.10 As part of their ongoing monitoring and reporting, TSIs were expected to collect core 

data from individuals and organisations they had engaged with.  This included 

volunteers, third sector organisations and public sector partners.  Guidance on this 

was sent out with the monitoring return and is available to view on the Scottish 

DƻǾŜǊƴƳŜƴǘΩǎ ǿŜōǎƛǘŜΦ2 

1.11 TSIs were also required to submit a completed work plan for the year.  This 

demonstrated the specific activities the interface had undertaken in relation to the 

grant from the Scottish Government and whether the agreed targets had been met, 

surpassed or missed.  Some of the information contained in the work plans was used 

for the quantitative data in this report, for example, the number of third sector 

organisations supported and the number of volunteer enquiries received. 

 

Analysis  

1.12 This report was produced by Voluntary Action Scotland (VAS); the national network 

organisation which champions, connects and develops {ŎƻǘƭŀƴŘΩǎ ¢{LǎΦ   

1.13 VAS sorted the survey responses into a matrix and analysed the numerical answers 

using formulae in Excel. 

1.14 The qualitative responses ǿŜǊŜ ŀƴŀƭȅǎŜŘ ǳǎƛƴƎ ΨƳŀƴǳŀƭ ǘƘŜƳŀǘƛŎ ŎƻŘƛƴƎΩ ǿƘŜǊŜ ƪŜȅ 

themes were noted and linked together.  Divergences in responses were also 

acknowledged and analysed.  It is important to note that this report does not 

                                                           
2 ¢ƘŜ DǳƛŘŀƴŎŜ ƴƻǘŜ ƻƴ ǘƘŜ ¢{LǎΩ ƳƻƴƛǘƻǊƛƴƎ ŀƴŘ ŜǾŀƭǳŀǘƛƻƴ ǇǊƻŎŜǎǎŜǎ Ŏŀƴ ōŜ ŘƻǿƴƭƻŀŘŜŘ ŦǊƻƳ ǘƘŜ {ŎƻǘǘƛǎƘ 
DƻǾŜǊƴƳŜƴǘΩǎ ǿŜōǎƛǘŜΥ  http://www.gov.scot/Topics/People/15300/Localism (last accessed 09.09.15) 

http://www.gov.scot/Topics/People/15300/Localism
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ǇǊŜǎŜƴǘ ŀƴ ŜȄƘŀǳǎǘƛǾŜ ƭƛǎǘ ƻŦ ǘƘŜ ¢{LǎΩ ŀŎǘƛǾƛǘƛŜǎ ŀƴŘ ƛƳǇŀŎǘ ŘǳǊƛƴƎ нлмпκмрΣ ƛƴǎǘŜŀŘ ƛǘ 

highlights some of the main trends across their experiences. 

1.15 In their monitoring reports, TSIs were asked to provide at least one case study for 

each of the outcomes they were reporting against.  Some of these have been 

included in this report to illustrate the activities the TSIs undertook and some of the 

outcomes they achieved as a result.  The information for each of them was either 

ǘŀƪŜƴ ŘƛǊŜŎǘƭȅ ŦǊƻƳ ǘƘŜ ¢{LΩǎ ƳƻƴƛǘƻǊƛƴƎ ŦƻǊƳ ƻǊΣ ǿƘŜǊŜ ŀŘŘƛǘƛƻƴŀƭ ƛƴŦƻǊƳŀǘƛƻƴ ǿŀǎ 

required, the TSI was contacted by telephone or email.  As a result these case studies 

have been written from the perception of the TSI: VAS did not ask any external 

organisations or individuals for information or feedback. 

1.16 Where a TSI operates as a formal partnership the monitoring form sometimes 

specified which organisation had undertaken each project or activity.  In these 

instances the case study or example has been attributed to the organisation in 

question.  If a specific organisation was not mentioned then the Impact Report refers 

to the TSI as a whole.  A full list of the TSIs and the partnership organisations which 

form the network is included in Appendix One. 

1.17 Where possible, longitudinal analysis has been conducted to compare the findings 

from the TSI monitoring reports in 2012/13 and 2013/14.  This includes a comparison 

ƻŦ ōƻǘƘ ǘƘŜ ǉǳŀƴǘƛǘŀǘƛǾŜ Řŀǘŀ ŦǊƻƳ ǘƘŜ ǇǊŜǾƛƻǳǎ ȅŜŀǊΩǎ ǊŜǇƻǊǘǎ ŀƴŘ ŀƴ ŀƴŀƭȅǎƛǎ ƻŦ 

some of the overarching trends in the qualitative data.  This allows us to look at how 

the role and impact of the TSI network is changing over time. 

 

Structure  

1.18 Each of the sections in this report relates to a different outcome which the TSIs 

reported on.  The only exception are the two outcomes relating to volunteering 

which have been collated into a single sectiƻƴ ƻƴ ΨŘŜǾŜƭƻǇƛƴƎ ǾƻƭǳƴǘŜŜǊƛƴƎΩ όǎŜŎǘƛƻƴ 

three). 

1.19 It should be noted that there are a number of overlaps between the activities being 

undertaken for each outcome, with some activities contributing to more than one 

outcome.  For example, supporting volunteer involving organisations will have a 

positive impact on both volunteering and the sustainability of third sector 

organisations, just as the training and support for social enterprises will often relate 

to the support given to wider third sector organisations.   

1.20 Nonetheless VAS has maintained some distinctions between the different activities 

and outcomes in this report in order to highlight the positive difference the TSI 

network has made across each of their roles. 
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Language  

1.21 This report has been predominantly written in the past tense.  This is because it 

analyses the activities and impact of the TSIs for a fixed 12 month period.  

Nonetheless it should be noted that some of the activities and projects may have 

continued beyond the end of the monitoring period and may still be ongoing. 

1.22 It should also be noted that a distinction between social enterprises and other third 

sector organisations has only been made in section four of this report ς Ψ5ŜǾŜƭƻǇƛƴƎ 

Social EƴǘŜǊǇǊƛǎŜΦΩ  ¢Ƙƛǎ ǿŀǎ ŘƻƴŜ ǘƻ ǊŜŦƭŜŎǘ ǘƘŜ ŎǳǊǊŜƴǘ ŘƛǎǘƛƴŎǘƛƻƴ ǿƘƛŎƘ ŜȄƛǎǘǎ ƛƴ the 

key outcomes for the networkΦ  Lƴ ǘƘŜ ǊŜǎǘ ƻŦ ǘƘŜ ǊŜǇƻǊǘ ǘƘŜ ǘŜǊƳ ΨǘƘƛǊŘ ǎŜŎǘƻǊ 

ƻǊƎŀƴƛǎŀǘƛƻƴǎΩ ŜƴŎƻƳǇŀǎǎŜǎ ǘƘŜ Ǿŀǎǘ ŀǊǊŀȅ ƻŦ ƻǊƎŀƴƛǎŀǘƛƻƴǎ ǿƘƛŎƘ ŦƻǊƳ ǘƘŜ ǘƘƛǊŘ 

sector including social enterprises, voluntary and community groups, registered 

charities, SCIOs and some Community Interest Companies. 

 



 

2. An Overview of the TSIs  

 

The TSI network  

2.1 In 2008 the Scottish Government set out proposals to establish 32 TSIs.  The aim was 

to ensure that third sector activity was being supported in all of its forms at a local 

level throughout Scotland.  Although they are still relatively new in their current 

forms, the interfaces have emerged out of a long tradition of third sector 

infrastructure, including Councils for Voluntary Services, Volunteer Centres and 

Social Enterprise Networks. 

2.2 At the end of the reporting period for 2014/15 there were 59 organisations which 

together formed to the TSI network.  Some of these operated as single agency TSIs 

while others worked together in a formal partnership and were recognised 

collectively as the TSIs for a specific local authority area.  In total there were: 

¶ 11 formal partnerships; and 

¶ 21 single agencies. 

This marks a small shift from previous years: 13 TSIs operated as formal partnerships 

in 2012/13 and there were 12 in 2013/14. 

2.3 The TSIs all share a number of common values and services to ensure that third 

sector organisations, volunteers and volunteer involving organisations can access 

consistent services, regardless of which local authority area they are based in.  

Nonetheless, the way these are offered and the management and branding of the 

TSIs have evolved separately, according to local needs and expectations. 

 

Staff and volunteers  

2.4 At the time of reporting, TSIs employed around 824 staff across the network: 

¶ 451 were full time (working 30 hours or more) 

¶ 373 were part time (working less than 30 hours) 

 This represents a decrease of 4% from the reporting year 2013/14.   

2.5 It should be noted that in 2013/14 only 31 of the TSIs provided figures for their staff 

and volunteer numbers.  VAS has made an assumption for the missing figures, using 

an average from the two years that were provided.  As a result we should recognise 

that there may be a slight margin of error in the total number of staff and 

volunteers, although the actual figures are unlikely to vary by more than one or two. 
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2.6 Issues around funding were highlighted as one of the key challenges across the 

network, both in terms of reduced grants and contracts being awarded by the local 

authority and increased competition for third sector grants from trusts and funders.  

¢ƘŜǎŜ ŀǊŜ ƭƛƪŜƭȅ ǘƻ ƘŀǾŜ ƘŀŘ ǎƻƳŜ ŜŦŦŜŎǘ ƻƴ ǘƘŜ ¢{LǎΩ ŀōƛƭƛǘȅ ǘƻ ǊŜǘŀƛƴ ǘƘŜ ǎŀƳŜ 

number of staff from the previous year. 

2.7 The number of staff employed by each TSI varied immensely with full time staff 

ranging from 1 to 55 and part time staff ranging from 0 to 39.  This shows how 

different each of the TSIs are in terms of their size alone.   

2.8 The average number of full time staff for a TSI was 14 and the average number of 

part time staff was 12. 

2.9 Although the monitoring report asked for the total number of full and part time staff 

employed by the TSI, some provided further detail and noted that the minority of 

those were paid foǊ ǘƘǊƻǳƎƘ ǘƘŜ {ŎƻǘǘƛǎƘ DƻǾŜǊƴƳŜƴǘΩǎ ƎǊŀƴǘΦ  CƻǊ ŜȄŀƳǇƭŜΥ 

¶ One TSI reported a total of 39 full time and part time staff.  Of these, 8% received all 

of their salary from the Scottish Government grant and 15% received some of their 

salary through the grant. This means that 23% of the staff received all or some of 

their salary from the Scottish Government. 

 

¶ Another TSI reported a total of 38 full time and part time staff.  Of these 37% 

received all or some of their salary from the Scottish Government.  The TSI had 

calculated that this amounted to a full time equivalent of 14% of its staff being paid 

for through the grant from the Scottish Government. 

0

500

1000

1500

2000

2500

3000

3500

4000

4500

Full Time Staff Part Time Staff Volunteers

Total Number of Staff and Volunteers Involved
in TSI Activity

2012/13 2013/14 2014/15



2. An Overview of the TSIs  13 

   

 

2.10 TSIs were also asked to record the number of volunteers who were involved in their 

activities, including Trustees.  A total of 3,821 volunteers were reported by the TSIs.  

This marks an increase of 48%. 

2.11 It should be noted that this dramatic increase is largely due to one TSI which 

reported that the number of volunteers involved in its activities rose by almost 1,000 

from 2013/14 to 2014/15.  This was attributed to effective recruitment campaigns 

and an increase in the number of projects being managed by the TSI which involved 

ǾƻƭǳƴǘŜŜǊǎΦ  LŦ ǘƘƛǎ ¢{LΩǎ ǾƻƭǳƴǘŜŜǊ ŦƛƎǳǊŜǎ ŀǊŜ ǊŜƳƻǾŜŘΣ ǘƘŜ ǊŜƳŀƛƴƛƴƎ ом ƛƴǘŜǊfaces 

reported a collective increase of 12%. 

2.12 The numbers recorded by each TSI ranged from 5 to 1,400 which highlights the 

diversity of activities across the network.  The average was 78. 

 

Perceptions of the TSIs  

2.13 As part of their ongoing monitoring and evaluation, third sector organisations were 

surveyed to gather feedback about their perceptions of their local TSI and whether 

or not they felt it met their needs.   

2.14 The responses were largely positive.  From all of the survey respondents, an average 

of: 

 

 

confirmed the TSI understood them and their 

needs.3  

 

 

 

 

 

 

 

felt the TSI provided services and support that 

were suitable for 

their 

organisation. 4 

                                                           
3 This is the average of 2,439 responses that were reported by 31 of the TSIs (97% of the network). 
4 This is the average of 1,892 responses that were reported by 31 of the TSIs (97% of the network). 
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Key issues 

2.15 As well as requesting specific information about what activities and outcomes TSIs 

had achieved during 2014/15, the monitoring form also provided an opportunity to 

highlight some of the key challenges they and their wider third sector had 

experienced during the reporting period.  Within this a number of key themes 

emerged. 

 

2.16  Contraction of public funding ς This has been raised as one of the key challenges 

facing the third sector for the last three years.   Increased competition for funding 

coupled with reductions in public sector budgets has led to negative impacts across 

the third sector.  In particular it is causing issues around: 

¶ the retention of staff on fixed term contracts; 

¶ the continuity of services and the ability of third sector organisations to plan further 

than one year ahead; 

¶ resources being redirected away from service delivery and instead being focused on 

identifying and applying for external funding; and  

¶ ǘƘƛǊŘ ǎŜŎǘƻǊ ƻǊƎŀƴƛǎŀǘƛƻƴǎΩ ŀōƛƭƛǘȅ ǘƻ ōŜ ƛƴƴƻǾŀǘƛǾŜ ŘǳŜ ǘƻ ƭƛƳƛǘŜŘ ƛƴǘŜǊƴŀƭ ǊŜǎƻǳǊŎŜǎΦ   

 

For example, at a recent event held by a TSI, 90% of the attending organisations 

felt that the current trend for short-ÔÅÒÍ ÆÕÎÄÉÎÇ ×ÁÓ ÌÉÍÉÔÉÎÇ ÔÈÅÉÒ ÏÒÇÁÎÉÓÁÔÉÏÎȭÓ 

ability to develop and plan service and adversely affecting the consistency of their 

services.   

 

TSIs are continuing to provide funding support and training to organisations and 

raising awareness about the value of the wider third sector and the challenges it 

faces.   

 

2.17 Volunteers and volunteering ς During 2014/15 a number of TSIs reported an 

increase in the amount of enquiries they received from potential volunteers.  They 

also demonstrated a variety of activities which were undertaken to promote 

volunteering locally and the positive outcomes they achieved as a result.  Despite 

this, TSIs referred to a number of challenges they faced when supporting volunteers, 

including: 

¶ difficulties in recruiting volunteers for committees and boards; 

¶ ability to track people who engage with volunteering through TSI adverts which are 

placed on other websites such as Volunteer Scotland; 

¶ managing the often conflicting expectations of volunteers and placement 

organisations; 

¶ an increase in the number of potential volunteers who require additional support 

before they are ready for a placement; 
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¶ overall volunteering rates dipping across Scotland; and 

¶ a rise in the amount of individuals who are seeking volunteering opportunities as a 

route to employment and the type of opportunities they are seeking as a result. 

TSIs recognise and promote the value of volunteering and so many are looking at 

how they can re-allocate internal resources in order to meet current needs and 

priorities. 

 

2.18 Health and social care integration ς This has become increasingly prominent in the 

last 12 months as all of the local integration arrangements are required to be in 

place by 1 April 2016.  Although TSIs recognise the valuable role that they have to 

play in this agenda in terms of strengthening engagement with and from the third 

sector, they also reported a number of challenges.  For example; 

¶ a lack of clarity about how public sector agencies will practically engage with the 

third sector; 

¶ uncertainty for third sector organisations that had grants from the Reshaping Care 

for Older People (RCOP) Change Fund about what would happen to their services in 

the transition to integration;  

¶ limited capacity of the wider third sector to engage effectively with integration; and 

¶ increasing expectations that the TSI will assume the roles and responsibilities of an 

equal partner within health and social care, without being given adequate - or in 

some cases any - resources to do so. 

As section six of this report demonstrates, TSIs have completed a number of 

activities which enable their wider sector to engage with, and influence, health and 

social care integration.  Nonetheless it requires a large amount of internal resources 

which may need to be re-allocated from other activities unless sufficient, additional 

resources are provided for the network. 

 

2.19 Other national policies and initiatives ς As well as health and social care integration, 

TSIs also referred to a number of other national policies and initiatives in their 

monitoring forms.  These included the recently passed Community Empowerment 

(Scotland) Act 2015, Early Years Collaborative, RCOP and Self-Directed Support.  

Although the TSI network recognised and welcomed the opportunities that these 

brought to their wider third sector, they also noted challenges around the level of 

internal resources the different agendas required.  Some TSIs also noted that the 

breadth and pace of change was a challenge, just as it was in the previous year.  

Although the network continued to achieve positive outcomes across each of these 

policy initiatives, TSIs may have to start prioritising certain activities or initiatives as it 

is unlikely they will have the capacity for them all. 
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 We cannot sustain this in the long run, and we are concerned not only 

for our immediate ability to fully support and represent the sector, but for our 

complete inability to handÌÅ ÁÎÙ ÆÕÔÕÒÅ ÉÎÉÔÉÁÔÉÖÅ ÔÈÁÔ ÍÉÇÈÔ ÐÒÅÓÅÎÔȢȱ 

 

2.20 Community planning ς TSIs reported a number of different challenges under the 

heading of community planning.  Some of these were associated with a specific 

partnership while others related to the community planning process more generally.  

For example, some TSIs noted that structural and thematic changes within their 

community planning partnership had led to increased demand on them to inform 

their wider third sector of the changes and their implications.  Other interfaces 

acknowledged that the broad remit of some of the thematic partnerships they 

attended created difficulties for a single representative to have the necessary 

knowledge and understanding for all of the meetings.  Although some of the TSIs 

reported improved relationships with public sector funders, others still felt that they 

were being viewed as a lesser partner.  

 

2.21 Welfare reforms ς A number of TSIs referred to the ongoing welfare reforms as 

being one of the key issues facing their wider third sector in 2014/15.  This is due to 

ŀƴ ƛƴŎǊŜŀǎŜ ƛƴ ŘŜƳŀƴŘ ŦƻǊ ŎŜǊǘŀƛƴ ǘȅǇŜǎ ƻŦ ƻǊƎŀƴƛǎŀǘƛƻƴǎΣ ŦƻǊ ƛƴǎǘŀƴŎŜ /ƛǘƛȊŜƴǎΩ 

Advice Bureaux, and an increase in the number of people who were told that they 

risked losing their benefits if they did not volunteer.   Other organisations have 

identified skills gaps in their teams which are impacting on their ability to meet the 

changing needs of service users.  This was particularly mentioned with reference to 

digital skills as there is an increasing requirement for benefits claims and job 

searches to be done online.  TSIs continued to develop partnerships with 

organisations such as local Job Centres, as well as facilitating relevant networks 

which enabled organisations to share learning and develop collaborative approaches 

where relevant. 

 

2.22 Changes to procurement ς Changes to procurement continued to be a challenge for 

the wider third sector.  In particular TSIs noted that smaller organisations were often 

unable to respond to large-scale tenders.  Short time-scales for the tendering 

process was also mentioned as it meant that TSIs often had little time within which 

to provide adequate support to the third sector organisations.  Some of the 

interfaces noted that they were working closely with the local authority to 

encourage more effective communication with the wider third sector.  A few had 

also managed to secure specialist training in order to give more effective support to 

the organisations that required it. 
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2.23 Whilst the themes above were reiterated by a number of different TSIs, there were 

many others which were referred to by smaller numbers of TSIs.  In some cases this 

may be because they were specific to a particular area, in others it may be because 

they were not seen as such big priorities.  Some of these include: 

¶ Organisational changes within the TSI potentially changing the relationship between 

the interface and its wider third sector; 

¶ Geographical challenges, particularly regarding transport across remote and rural 

areas; 

¶ Reluctance of third sector organisations to engage in collaborations as they viewed 

themselves as being in competition with each other; 

¶ Lack of suitable premises for third sector organisations and increasing rent for 

properties; 

¶ Recruitment and retention of staff posts across the sector; and 

¶ Monitoring and evaluation, both in terms of funding requirements and TSIs being 

able to evidence outcomes around policy influence and preventative interventions. 

2.24 Despite the number of challenges facing the TSIs and the wider third sector, the 

network of interfaces continued to achieve a number of positive outcomes which 

helped to strengthen and promote third sector activity in all its forms.  These are 

discussed in more detail in the following sections.  

 

 



 

3. Developing Volunteering  
 

3.1 One of the core areas of the TSIs work is to develop volunteering.  They do this 

through a range of approaches which are designed to: 

¶ Promote the benefits of volunteering for both individuals and communities; 

¶ Create new volunteering opportunities; 

¶ Support volunteers; and  

¶ Ensure volunteer involving organisations are supported to implement effective 

policies for recruiting and managing volunteers. 
 

Activities  

 

3.2 Many TSIs referred to bespoke support they had given to volunteer involving 

organisations throughout the year.   

3.3 This covered a variety of areas including recruiting and managing volunteers and 

understanding equalities legislation and how this impacts on the rights and 

responsibilities of the organisation and volunteers. 

3.4 In most cases the support described related to one-to-one support which helped 

organisations to identify and recruit appropriate volunteers, manage and retain 

them.  For example, Argyll Voluntary Action supported Bute Credit Union by 

discussing its specific volunteering needs and assisting a recruitment drive to fill the 

opportunities. 

 

Example ð Volunteering Support in Clackmannanshire  

Activities: A local care home approached CTSi ɀ the TSI in Clackmannanshire - as it 

needed support to recruit volunteers to provide entertainment services to the 

patients, for example reading to them, listening to their stories and playing musical 

instruments.  The care home was also looking to develop a community garden for 

the patients to enjoy during the summer months.  The TSIȭÓ 6ÏÌÕÎÔÅÅÒ $ÅÖÅÌÏÐÍÅÎÔ 

Officer worked with staff at the care home to develop appropriate volunteer policies 

and then facilitated an information session for interested volunteers.  The TSI was 

also able to connect the care home to volunteers who were already placed with a 

local allotment project.  They were able to help develop the garden project. 

Outcomes: through regular meetings with the TSI, the care home is more confident 

in recruiting and retaining volunteers.  It also received recognition at a recent 

Volunteer Awards Ceremony held in Clackmannanshire.   
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3.5 Some TSIs also referred to ways in which they had proactively sought to help 

organisations to operate more effectively by involving volunteers.  For example, CVS 

Falkirk and District noted that through its personalised support it had been able to 

identify other areas of required support such as reviewing and updating policy and 

procedures, funding support and training needs.  Similarly West Dunbartonshire CVS 

continued to build strong relationships with local organisations and conducted 

ΨǊŜǾƛŜǿ ǾƛǎƛǘǎΩ ǇŜǊƛƻŘƛŎŀƭƭȅ ǘƻ ƛŘŜƴǘƛŦȅ ŀǊŜŀǎ ƻŦ ǎǳǇǇƻǊǘΦ 

3.6 In some cases external organisations, such as the local authority, recognised the 

quality of support being provided by the TSI and requested specific interventions 

with regards to the placement and management of volunteers. 

 

Example ð Supporting Day Care Centres in East Lothian  

Activities: East Lothian Council identified the recruitment and management of 

volunteers as a potential weakness in day care delivery in the area.  As a result they 

asked STRiVE ɀ the TSI in East Lothian - to work with 10 local day care centres to 

strengthen this area of delivery.  Each centre has been assessed to identify their 

specific training and support needs.  Following this they were all given one-to-one 

support and have attended a number of relevant training modules.  They are being 

supported to progress towards Volunteer Friendly Accreditation.  

Outcomes: All of the centres has received relevant support for their specific needs.  

From this one has already been awarded Volunteer Friendly Status. 

 

 

3.7 It should be noted that TSIs did not just support third sector organisations to manage 

volunteers effectively.  A few interfaces also referred to support that they had 

offered to public sector organisations, in particular to departments within the NHS. 

 

 

Example ð Working with NHS Borders to promote and develop 

volunteering opportunities  

Activities: Borders Third Sector Partnership ɀ the TSIs for the Scottish Borders - 

worked closely with NHS Borders to promote volunteering, for example through 

recruiting volunteers for specific, health-related projects.  It also sits on the NHS 

Borders Volunteering Steering Group.  Through this it was asked to mentor a new 

Volunteer Co-ordinator for the NHS, which included supporting them to create new 

projects, promote opportunities, and establishing links with other volunteer 

managers.  Alongside the co-ordinator, the TSI provided tailored management 
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training to 10 leads, created specific documents for policies and procedures to suit 

their roles, advised on appropriate recruitment methods and supported the re-

assessment for Investing in Volunteers. 

Outcomes: As a result of these activities the TSI has been able to develop stronger 

links between the NHS and the third sector.  There are more updated volunteering 

opportunities across NHS sites and better policies regarding the recruitment and 

retention of volunteers with NHS Borders. 

 

 

3.8 Alongside bespoke support TSIs also provided a range of other support for 

organisations to ensure the individuals and organisations had access to up-to-date 

information as required.  These included: 

¶ Information sessions ς for example, Fife Voluntary Action delivered 19 support and 

information sessions to volunteer involving organisations as well as 11 bespoke 

sessions to organisations that were experiencing specific issues around managing 

and retaining volunteers.  The feedback for each of these sessions was positive with 

organisations confirming that they were better equipped to support volunteers and 

to value the contribution that they made. 

¶ Good practice guides ς for example, Edinburgh Third Sector Interface produced a 

number of good practice guides and online resources which were continually used to 

assist organisations to better manage their volunteers. 

 The volunteer management course and best practice guides and 

information on the website have been really useful to me.  They have helped 

design our volunteer programme efficiently and have saved me lots of time on 

ÒÅÓÅÁÒÃÈȟ ÃÒÅÁÔÉÎÇ ÐÏÌÉÃÉÅÓ ÁÌÌ ÅÎÔÉÒÅÌÙ ÆÒÏÍ ÓÃÒÁÔÃÈȢȱ  

[VIO on Edinburgh Third Sector Interface] 

 

3.9 TSIs also developed and delivered a range of training courses for volunteer involving 

organisations.  These were designed to share good practice information as well as to 

provide networking opportunities for organisations.  They covered a number of 

different topics including: PVG training; equality; recruiting and supporting 

volunteers; volunteer management; and CPD sessions for volunteer managers. 

3.10 In some cases they were standardised courses while in others they could be adapted 

to meet the specific needs of organisations attending.  Examples included:  

¶ STRiVE organised a suite of Volunteer Management Training modules covering all 

areas of volunteer management; 
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¶ Borders Third Sector Partnership developed new seminars for volunteer involving 

organisations which could be adapted to meet the particular requirements of 

attendees.  Each participant is also given handouts on all of the seminar topics, for 

example public speaking, committee skills and supporting volunteers so that they 

have it for future reference; and  

¶ Inverclyde Third Sector Interface provided training and awareness sessions on the 

PVG scheme, registration and process for organisations.  This course is then 

supported by monthly PVG drop-ins where organisations can access one-to-one 

support with forms, processes and enquiries relating to PVG. 

 

3.11 Some TSIs also referred to training sessions which they had arranged for volunteers 

to help support them to access, or get more from, their volunteering.  For example: 

¶ ²Ŝǎǘ 5ǳƴōŀǊǘƻƴǎƘƛǊŜ /±{ Ǌŀƴ ŀƴ ΨƛƴǘǊƻŘǳŎǘƛƻƴ ǘƻ ǾƻƭǳƴǘŜŜǊƛƴƎ ŎƻǳǊǎŜΩ ŦƻǊ ƛƴŘƛǾƛŘǳŀƭǎ 

new to volunteering; and 

¶ Third Sector Dumfries and Galloway co-ƻǊŘƛƴŀǘŜŘ ŀ Ψ{ǇƻƴǎƻǊ ŀ ±ƻƭǳƴǘŜŜǊΩ ŎŀƳǇŀƛƎƴ 

which enabled them to provide access to a range of training.  Through this 11 

volunteers were able to complete Health and Safety training through sponsorship 

from the Cumberland Building Society.  This benefits the organisations they currently 

volunteer with as well as contributing to their personal development by providing 

them with new skills. 

 

3.12 During 2014/15 TSIs also played a significant role in supporting volunteer involving 

organisations to receive accreditation via various volunteering quality standards 

including Volunteer Friendly Award and Investors in Volunteers. 

 

organisations were supported to achieve a Over 

quality standard award. 5 

 

Many more are currently registered for a quality standard and are either working 

through it or awaiting assessment. 

Through undertaking the Volunteer Friendly Award we have improved 

our volunteering service, what we can offer volunteers and shows how important 

ÖÏÌÕÎÔÅÅÒÓ ÁÒÅ ÔÏ ÏÕÒ ÖÉÔÁÌ ×ÏÒËȢȱ  

[TSO that successfully achieved Volunteer Friendly Award] 

                                                           
5 ¢Ƙƛǎ ǿŀǎ ǘƘŜ ƴǳƳōŜǊ ŎƻƴŦƛǊƳŜŘ ƛƴ нл ƻŦ ǘƘŜ ¢{LǎΩ ǿƻǊƪ Ǉƭŀƴǎ όсо҈ ƻŦ ǘƘŜ ƴŜǘǿƻǊƪύΦ 
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3.13 In order to do this interfaces referred to bespoke support they had given to 

organisations as well as training courses which they had developed.  These often ran 

alongside the Volunteer Friendly Award and helped organisations to develop and 

demonstrate the necessary skills. 

3.14 Some TSIs also facilitated Volunteer Friendly Award peer support networks.  These 

provided opportunities for participating organisations to share learning and 

resources.   

0ÅÒÓÏÎÁÌÌÙȟ ) ÈÁÖÅ ÆÏÕÎÄ ÔÈÅ ÐÅÅÒ ÓÕÐÐÏÒÔ ÇÒÏÕÐÓ ÒÅÁÌÌÙ ÕÓÅÆÕÌȢ  )ÔȭÓ ÂÅÅÎ 

Á ÇÒÅÁÔ ÏÐÐÏÒÔÕÎÉÔÙ ÔÏ ÁÓË ÑÕÅÓÔÉÏÎÓ ÏÒ ÊÕÓÔ ÈÅÁÒ ×ÈÁÔ ÏÔÈÅÒ ÐÅÏÐÌÅ ÁÒÅ ÄÏÉÎÇȢȱ  

[TSO that successfully achieved Volunteer Friendly Award] 

 

3.15 A minority of TSIs also highlighted that they had developed their own local 

volunteering quality standards. These included: 

¶ ±ƻƭǳƴǘŀǊȅ !Ŏǘƛƻƴ hǊƪƴŜȅ ŎǊŜŀǘŜŘ Ψvǳŀƭƛǘȅ ±ƻƭǳƴǘŜŜǊƛƴƎΩ ǿƘƛŎƘ ŀƭƭƻǿǎ ƻǊƎŀƴƛǎŀǘƛƻƴǎ 

to work through various aspects of good volunteer management.  Support and 

additional training are provided for participating organisations, as required; and 

¶ Co-Cheangal Innse Gall ς the TSI in the Western Isles ς supports organisations to 

achieve WAVE (Western Isles Award for Volunteering Excellence).  This is based on a 

simple self-assessment form which enables organisations to review their internal 

volunteering policies.  The award and associated support is free and it is sometimes 

used as stepping stone to the more comprehensive Investors in Volunteers. 

 

3.16 As well as facilitating peer support networks for the Volunteer Friendly Award, a 

number of TSIs also referred to more general networking opportunities which they 

facilitated to support their local volunteer involving organisations.  As before, these 

provided increased opportunities to network and to share best practice and 

challenges.  In most cases these were face-to-face networks for volunteer managers.  

For example, Voluntary Action Perthshire varied the location of its Volunteer 

aŀƴƎŜǊΩǎ bŜǘǿƻǊƪ ƳŜŜǘƛƴƎǎ ǎƻ ǘƘŀǘ ǘƘŜȅ ǿould be accessible to people across the 

region.    

 

 

Example ð Networking and Sharing Information in Moray  

Activities: ÔÓÉ-/2!9 ÆÁÃÉÌÉÔÁÔÅÓ Á 6ÏÌÕÎÔÅÅÒ -ÁÎÇÅÒÓȭ &ÏÒÕÍ which brings together 

managers from a number of volunteer involving organisations.  At the sessions they 
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are given the opportunity to promote their own activities, as well as learning from 

ÏÔÈÅÒÓȢ  2ÅÃÅÎÔÌÙ ÔÈÅ ÆÏÒÕÍ ÈÁÓ ÒÅÖÉÅ×ÅÄ ÌÏÃÁÌ ÍÁÎÁÇÅÒÓȭ ÖÏÌÕÎÔÅÅr recruitment 

processes and it is now looking at creating a bank of good practice examples of 

documents, policies and procedures which can then be shared across the forum 

members.  Members are keen to learn from each other and to share experiences.  

Indeed, they continually comment on the value of meeting other managers who are 

facing similar challenges and being able to talk through different approaches to 

addressing these.    

Outcomes: As a result of networking and shared learning the Volunteer Managers 

have strengthened their approaches to volunteering, both as a network and as 

individual organisations.  It has also led to increased communication between the 

organisations. 

 

 

3.17 A few of the interfaces also referred to virtual networks which they had established. 

This enabled wider accessibility and more immediacy in terms of sharing 

ƛƴŦƻǊƳŀǘƛƻƴΦ  CƻǊ ŜȄŀƳǇƭŜΣ DƭŀǎƎƻǿΩǎ ¢ƘƛǊŘ {ŜŎǘƻǊ LƴǘŜǊŦŀŎŜ ŦŀŎƛƭƛǘŀǘŜŘ ŀƴ ƻƴƭƛƴŜ 

discussion group through LinkedIn. 

 

3.18 Volunteers and volunteer involving organisations valued the support they received 

from their local TSI and the feedback they gave was largely positive: 

 

  

of volunteer involving organisations said the service 

they received  was good or excellent .6 

 

 

 

 

 

 

 

                                                           
6 This is the average of 1,918 responses recorded by 32 TSIs (100% of the network). 
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of  volunteers said the service they received was 

either good or excellent. 7 
 

 

 

 

 

 

 

 

of volunteer involving organisations said they 

were better able to recruit, manage and retain 

volunteers due to support from their TSI. 8 
 

 

 

 

 

 

3.19 As well as developing the knowledge and skills of volunteer involving organisations, 

TSIs also played an active role in promoting a range of opportunities across their 

local area.   

 

 

new volunteering opportunities  More than  

were registered by TSIs. 9  

 

 

 

                                                           
7 This is the average of 3,496 responses, reported by 32 TSIs (100% of the network). 
8 This in the average of 1,485 responses, reported by 30 TSIs (94% of the network). 
9 ¢Ƙƛǎ ƛǎ ǘƘŜ ǘƻǘŀƭ ƴǳƳōŜǊ ǊŜŎƻǊŘŜŘ ƛƴ нм ƻŦ ǘƘŜ ¢{LǎΩ ǿƻǊƪ Ǉƭŀƴǎ όсс҈ ƻŦ ǘƘŜ ƴŜǘǿƻǊƪύΦ 
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3.20 In most cases the promotion of opportunities was done via specific volunteering 

newsletters, e-bulletins for external organisations such as local colleges, websites, 

information sessions and social media.  For example:  

¶ ACVO hosted a weekly third sector and volunteering programme on a local 

community radio station; 

¶ Stirlingshire Voluntary Enterprise attended a number of university open days, job 

fairs and community events; and  

¶ Voluntary Action South Lanarkshire worked closely with South Lanarkshire College 

ŀƴŘ ƘŀŘ ŀ ǾƻƭǳƴǘŜŜǊ ǊŜǇǊŜǎŜƴǘŀǘƛǾŜ ǇǊŜǎŜƴǘ ŀǘ ŀƭƭ ƻŦ ǘƘŜ ŎƻƭƭŜƎŜΩǎ ŜǾŜƴǘǎΦ  ¢Ƙƛǎ Ƙŀǎ 

resulted in students having increased awareness of the voluntary sector and has led 

to more people enquiring about personal volunteering as a result. 

 

3.21 A few TSIs also referred to information sessions they had held or events they had 

attended in order to highlight the value of volunteering for both the individual and 

the wider community.  Often the focus of these was on young people who could 

develop new skills through volunteering and increase their employment and 

education options.  

 

Example ð Promoting volunteering to young people in Shetland  

Activities: Voluntary Action Shetland ɀ the TSI in Shetland ɀ hosted an information 

session on volunteering as a way of enhancing employability skills.  The local college 

offers a training course for young people who want to get into work called, New 

Directions.  As part of this the students visited Market House: a third sector hub 

which is managed by the TSI and hosts a number of other third sector organisations.  

Staff from the TSI provided information on some of the benefits of volunteering, the 

Saltire Awards and showed what opportunities were currently available.  Residents 

at Market House were also invited to speak about their services and the roles of 

volunteers within their organisation. 

Outcomes: Out of 10 people who attended the information session, seven enquired 

further about the possibility of volunteering.  Four of these found suitable 

placements and went on to volunteer within the community. 

 

 

3.22 As with the previous two years, TSIs also recognised the importance of rewarding 

volunteers as a way of promoting volunteering more generally.   
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3.23 The Saltire Awards was the main way in which this was achieved.  This is a national 

scheme which rewards young people aged 12 to 25 according to the number of 

hours they have spent volunteering.  The scheme is owned by the Scottish 

Government and is delivered by all of the 32 TSIs in Scotland. 

  

 

Saltire Certificates were awarded. 10 Almost 

 

 

 

 

 

Example ð Saltire Ambassadors in West Dunbartonshire  

Activities: West Dunbartonshire CVS ɀ the TSI in West Dunbartonshire ɀextended the 

role of Saltire Ambassadors within its own organisation.  Saltire Ambassadors are 

young people who have completed the Ascent and been invited to take on additional 

roles regarding the administration and promotion of the Saltire Awards locally.  In 

West Dunbartonshire they were involved in co-producing and successfully delivering 

a promotional activity action plan.  Members participated in the design of a core 

presentation, identified key promotional opportunities and supported the 

development of a dedicated twitter account.   

Outcomes: The contribution of the Ambassadors has helped to increase awareness 

of the Saltire Awards and has led to an increased uptake of certificates, particularly 

within the local high schools. 

 

                                                           
10 This number is taken from figures provided by 31 of the TSIs (97% of the network). 

In detail:  

In Shetland alone a record breaking 163 young volunteers requested a total of 435 

certificates.  Collectively they volunteered with 64 different local groups, voluntary 

organisations and schools.  They volunteered 16,400 hours (5,030 more than last 

year).  25% of the current school roll is now signed up for the Saltire Awards. 
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3.24 Some TSIs have also developed their own award schemes to reward older and 

younger people who were out with the age range for the Saltire Awards.  For 

ŜȄŀƳǇƭŜΣ ²Ŝǎǘ 5ǳƴōŀǊǘƻƴǎƘƛǊŜ /±{ Ƙŀǎ ŘŜǾŜƭƻǇŜŘ ƛǘǎ ƻǿƴ Ψ²Ŝǎǘ 5ǳƴōŀǊǘƻƴǎƘƛǊŜ 

VolunteeriƴƎ /ŜǊǘƛŦƛŎŀǘŜΩ ǿƘƛŎƘ ǊŜŎƻƎƴƛǎŜŘ the achievement of primary school 

volunteering.  This has been particularly well received and is helping to embed a 

culture of volunteering before people reach secondary school.   

3.25 Lƴ ƻǊŘŜǊ ǘƻ ŦŀŎƛƭƛǘŀǘŜ ǿƛŘŜǊ ǊŜŎƻƎƴƛǘƛƻƴ ƻŦ ǾƻƭǳƴǘŜŜǊǎΩ ŀŎƘƛŜǾŜƳŜƴǘǎΣ a number of TSIs 

also hosted an Awards Ceremony.  For example, TSI North Ayrshire organised a 

ŎŜǊŜƳƻƴȅ ǿƘƛŎƘ ǘƻƻƪ ǇƭŀŎŜ ŘǳǊƛƴƎ ±ƻƭǳƴǘŜŜǊǎΩ ²ŜŜƪΦ 

3.26 TSIs were involved in a number of activities throughout national ±ƻƭǳƴǘŜŜǊǎΩ ²ŜŜƪ.  

These were designed to acknowledge the achievement of current volunteers as well 

as promoting volunteering more generally.  Voluntary Sector Gateway West Lothian, 

for example, was the lead organisation for the planning and delivery of a number of 

events throughout the week. 

3.27 Some TSIs also highlighted instances where they had helped to create new 

volunteering opportunities in their local authority area.  Sometimes this was 

through projects which they ran and sometimes it was done through support and 

guidance for wider third sector organisations.  For example, Third Sector Midlothian 

ŜȄǘŜƴŘŜŘ ƛǘǎ Ψ¢ǊŀƴǎŦƻǊƳΩ tǊƻƧŜŎǘǎ ǘƻ ǇǊƻǾƛŘŜ ƳƻǊŜ ǎǳǇǇƻǊǘŜŘ ǾƻƭǳƴǘŜŜǊƛƴƎ 

opportunities for young people.    

 

Over  

Volunteers were supported to find 

placements .11 

 

 

 

 

Example ð Developing youth volunteering opportunities in Inverclyde  

Activities: Through consultation with young people, Trust Volunteering ɀ one of the 

partner organisations ÉÎ )ÎÖÅÒÃÌÙÄÅȭÓ 43) ɀ recognised that some young people were 

wanted to use their existing social media skills or to gain new ones.  Alongside this, 

many third sector projects and activities wished to engage wider audiences through 

social media but lacked the time or skills to use different channels effectively.  Some 

also lacked the capacity to provide the necessary support to younger volunteers.  

                                                           
11 ¢Ƙƛǎ ǿŀǎ ǘƘŜ ǘƻǘŀƭ ŦƛƎǳǊŜ ǊŜǇƻǊǘŜŘ ƛƴ мт ƻŦ ǘƘŜ ¢{LǎΩ ǿƻǊƪ Ǉƭŀƴǎ όро҈ ƻŦ ǘƘŜ ƴŜǘǿƻǊƪύΦ 
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This led to the iVolunteer pilot project.  Young people aged 14-25 were matched with 

a volunteer involving organisation and supported by Trust Volunteering on a weekly 

basis to generate, update and promote social media content using Facebook and 

Twitter.  Volunteers also received training in social media platforms and engagement 

methods to support their activities.  

Outcomes: The young volunteers gained new skills, for example, learning to use 

scheduling and page management systems.  The organisations benefitted from 

wider publicity, for example, collectively the organisations have gained 1,073 new 

ȬÌÉËÅÓȭ ÏÎ ÔÈÅÉÒ &Ácebook pages and have run competitions and targeted promotional 

activities. 

 

 

3.28 TSIs played a vital role in identifying and connecting potential volunteers to 

appropriate opportunities.  For example, CTSi arranged an eight week volunteering 

placement Alloa Community Enterprises.  This was completed as part of a broader 

employability course run by Forth Valley College and it benefitted both the 

organisation and the students. 

 

 

Of volunteers who engaged with the TSI went on 

to active volunteering. 12 

 

 

 

 

 

 

3.29 It is worth noting that while the number of volunteers that TSIs have supported into 

placements has risen by 4% since 2012/13, the Scottish Household Survey for 2014 

reported a 4% decrease in overall volunteering numbers from those recorded in 

2010. 13 

 

                                                           
12 This is the average of 3,112 responses reported by 32 TSIs (100% of the network). 
13 http://www.volunteerscotland.net/about-us/news/latest-scottish-household-survey-results/  

http://www.volunteerscotland.net/about-us/news/latest-scottish-household-survey-results/
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3.30 Many of the TSIs asserted that addressing inequalities was a key focal point for 

them during 2014/15.  In order to achieve this they completed a variety of activities 

and projects aimed at removing some of the potential barriers to volunteering.  

These included:  

¶ Voluntary Action East Renfrewshire adopted a targeted approach for people living in 

areas of high deprivation.  In the second half of the year they also negotiated a more 

targeted approach to referrals from the local Job Centre.  This led to a significant 

increase in the number of volunteers they might not have reached otherwise; 

¶ !ōŜǊŘŜŜƴǎƘƛǊŜ ±ƻƭǳƴǘŀǊȅ !Ŏǘƛƻƴ ŎƻƴǘƛƴǳŜŘ ǘƻ Ǌǳƴ ƛǘǎ Ψ{ƪƛƭƭǎ ŦƻǊ ±ƻƭǳƴǘŜŜǊƛƴƎ ŀƴŘ 

9ƳǇƭƻȅŀōƛƭƛǘȅ [ŜŀǊƴƛƴƎ tǊƻƧŜŎǘΦΩ  ¢Ƙƛǎ ǇǊƻǾƛŘŜǎ ŀ ǾŀǊƛŜǘȅ ƻŦ ŀŎŎǊŜŘƛǘŜŘ ŀƴŘ ƴƻƴ-

accredited learning and development courses which help individuals to realise and 

achieve their potential; and  

¶ ±ƻƭǳƴǘŀǊȅ !Ŏǘƛƻƴ hǊƪƴŜȅΩǎ ¸ƻǳǘƘ 5ŜǾŜƭƻǇƳŜƴǘ ¢ŜŀƳ ŘŜǾŜƭƻǇŜŘ ŀ ΨDŜǘ wŜŀŘȅ ǘƻ 

±ƻƭǳƴǘŜŜǊΩ ǇǊƻƎǊŀƳƳŜΦ  ¢Ƙƛǎ ǿŀǎ ŀƴ ŜƛƎƘǘ ǿŜŜƪ ŎƻǳǊǎŜ ŘŜǎƛƎƴŜŘ ǘƻ ǎǳǇǇƻǊǘ ŀƴŘ 

encourage young people aged 16-25 to get involved with their communities.  Some 

of the sessions were run in the local Job Centre so that they were widely accessible. 

 

 

 

Example ð Assisting a volunteer with additional support needs in North 

Ayrshire  

Activities: North Ayrshire Third Sector Interface - the TSI in North Ayrshire ɀ received a 

volunteer referral from an Occupational Therapist.  At the time of the referral, X ɀ the 

individual - was not ready to volunteer due to a number of issues they were facing.  The 

TSI was able to support X through some of the issues as well as working alongside other 

service providers to make sure the right support was being received.  One of the 

contributing factors for X was being extremely isolated so the TSI used its knowledge of 

the wider third sector to identify a number of community activities that they could 

attend.  This allowed X to socialise with other people facing similar difficulties.  After a 

period of time the TSI was able to support the individual to sustain a local volunteering 

opportunity. 

Outcomes: X has now overcome all of their previous concerns and is able to look after 

them self.  They socialise daily with the network they built up over the last year.  

Feedback received from the individual shows that they did not know where else to turn 

but that the TSI was ÁÂÌÅ ÔÏ ÐÕÔ 8ȭÓ ÎÅÅÄs first and was able to support them to address 

each of their specific needs. 
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Challenges 

 

3.31 Throughout 2014/15 TSIs worked closely with volunteers and volunteer involving 

organisations to promote the benefits of volunteering, increase the number of 

opportunities available, support individuals into volunteering and to ensure 

volunteer involving organisations used best practice.  Nonetheless they also reported 

a number of challenges which they had experienced with regards to developing 

volunteering.  Some of these are outlined below. 

¶ The impact of the ongoing welfare reforms ς this was also raised as one of the main 

challenges in the previous TSI impact report for 2013/14.  In particular TSIs have 

seen an increase in the number of inappropriate referrals from Job Centre Plus. 

Although TSIs recognise the value of volunteering for individuals some of the 

difficulties they reported were: 

o Jobseekers being advised that they would face sanctions if they did not 

volunteer; 

o Volunteers being referred by Job Centre Plus but not turning up for 

placements; 

o An increase in the number of people who require additional support before 

they are ready to volunteer; and  

o Some volunteer involving organisations feeling increased pressure to provide 

opportunities that meet employability needs rather than organisational 

needs.   

In order to address these issues a number of TSIs worked closely with their local Job 

Centres to ensure that there as clarity around the definition of volunteering and that 

all of their referrals had an interest in, and desire to, volunteer. 

 

¶ Increased number of volunteers with additional support needs ς although TSIs 

recognised the value of supporting volunteers with complex needs and their 

placement organisations they also noted the increased demands that this placed on 

their resources: supporting an individual with complex needs and their placement 

organisation requires more staff hours than placing a volunteer who does not 

require any additional assistance.  Despite this increased demand they have not seen 

a commensurate rise in income and this has put an internal strain on their capacity. 

A few TSIs also referred to staff training they had organised such as Mental Health 

First Aid so that they were better able to meet the needs of potential volunteers.  

Some TSIs were looking at how they could re-allocate resources in order to meet this 

need more effectively. 

 

¶ Matching volunteers to relevant placements ς Some TSIs reported a rise in the 

number of potential volunteers who are looking to gain employability skills through 

specific placements.  Interfaces noted a shortage of opportunities in some of the 

desired areas, such as the care sector, medical sector or animal care.  They also 

mentioned that in the acute sector organisations are looking for a longer 
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commitment than the young people in particular can offer.  This makes it harder to 

match some volunteers with suitable organisations.  Where relevant TSIs are actively 

working with local volunteer managers to identify the changing demographic of 

volunteers and to identify potential solutions for meeting these needs. 

 

3.32 In addition to the themes identified above there were also some challenges which 

were referred to by fewer TSIs and which may be more relevant to specific 

interfaces.  These included: 

¶ An expectation from volunteer involving organisations that the TSI will either process 

PVG checks itself or cover the cost; 

¶ Gathering data about online registration for opportunities which are advertised on 

external websites such as thŜ ƴŜǿ ΨwŜŀŎƘ hǳǘΩ ƳƻōƛƭŜ ŀǇǇ ŦǊƻƳ {Ŏƻǘwŀƛƭ ŀƴŘ 

websites such as ALISS, Volunteer Scotland and myworldofwork.co.uk; and 

¶ Limited capacity of some third sector organisations to attend relevant training 

sessions and/or cover appropriate volunteer experiences. 
 

Outcomes  

 

3.33 As this section has demonstrated, TSIs have achieved a number of positive outcomes 

with regards to developing volunteering.  These are linked to positive experiences of 

volunteers and the volunteer involving organisations.  Some of the outcomes 

evidenced above include: 

Volunteer involving organisations are better able to recruit, retain and manage 

volunteers; 

 

There are more diverse volunteering opportunities available across Scotland; 

 

More volunteers with additional support needs are supported into volunteering; and  

 

The benefits of volunteering for volunteers, organisations and communities are more 

widely recognised and understood. 
 

 



 

4. Developing Social Enterprise  
 

4.1 In 2014/15 the TSIs completed a number of activities designed to support and build 

the capacity of new and existing social enterprises.   

 

Activities  

 

4.2 The majority of TSIs referred to one-to-one support which they offered to social 

enterprises, social entrepreneurs and enterprising third sector organisations.   

4.3 In some cases this was reactive support, responding to a specific request from the 

organisation or individual.  In other instances the support was offered more 

proactively, in response to needs identified by the TSI.  For example, the Network 

Manager for Glasgow Social Enterprise Network (GSEN) ς ŀ ƳŜƳōŜǊ ƻŦ DƭŀǎƎƻǿΩǎ 

Third Sector Interface - met with every new member that joined the network.  This 

gave GSEN an insight into the specific needs of each member and enabled them to 

connect the social enterprise to relevant resources both locally and nationally. 

4.4 TSIs reported bespoke support being offered to social enterprises and social 

entrepreneǳǊǎ ŀǘ ǾŀǊƛƻǳǎ ǎǘŀƎŜǎ ƻŦ ǘƘŜ ƻǊƎŀƴƛǎŀǘƛƻƴΩǎ ƧƻǳǊƴŜȅΦ  CƻǊ ŜȄŀƳǇƭŜ Ƴŀƴȅ 

referred to individuals and groups they had supported to start-up a new social 

enterprise. 

 

Example ð Supporting a new start -up social enterprise in Argyll and Bute  

Activities: Argyll Voluntary Action ɀ one of the partners in !ÒÇÙÌÌ ÁÎÄ "ÕÔÅȭÓ 43) ɀ has 

worked with a number of social enterprises and entrepreneurs.  One example is a 

group of young people it provided sustained support to so that they could establish 

a new social enterprise company.  The group was very diverse and so the TSI 

supported them in discussions about whether they should be one company with 

various streams of activity or to be two or three separate companies.  Once it was 

agreed that support and joint working would better suit the organisation, the TSI 

helped them to identify and establish an appropriate legal structure, including 

drawing up their Memorandum and Articles.  The TSI also assisted the group to 

identify potential markets and gaps in the market and from that drafted a business 

plan for future operations.  Other support and training provided by the interface 

included marketing, website development, use of social media and infrastructure 

support for the new company. 

Outcomes: The social enterprise has started operating and has a small customer 

base.  It receives ongoing support from the TSI so that it will continue to operate as 

effectively as possible. 
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4.5 Some referred to a range of support they had given to established social enterprises 

in order to help them deliver better outcomes for their beneficiaries and to become 

more sustainable. 

 

Example ð Improving sustainability of social enterprises in East Ayrshire  

Activities: An established social enterprise approached Voluntary Action East 

Ayrshire ɀ %ÁÓÔ !ÙÒÓÈÉÒÅȭÓ 43) ɀ with concerns about its capacity and sustainability.  

Following an initial conversation with some of the board members a few 

fundamental issues were identified within the organisation: in particular, some skills 

gaps within the board and an inability to effectively cost their services and show 

their impact for future funding applications.  The TSI provided training to the 

existing board members and also helped the organisation to recruit new board 

members who would fill some of the skills gaps.  TSI staff also explained the 

principles of full cost recovery to the board and worked through some examples so 

that they could calculate an effective unit cost for their services.  The organisation is 

still receiving support from the TSI, including assistance to apply for funding for a full 

SROI report to be carried out.   

Outcomes: Support to this organisation is ongoing but it already has increased 

capacity within its board as well as improved strategies for future income 

generation.  This will make the organisation more effective and sustainable. 

 

 

4.6 Examples were also provided of support being given to social enterprises that had 

reached crisis point.  In these cases TSIs were able to evidence how their 

intervention had prevented the closure of the organisations and, moreover, 

improved their sustainability going forward. 

 

 

Example ð Crisis Support in Stirling  

Activities: Stirlingshire Voluntary Enterprise ɀ the TSI in Stirling ɀ was approached by 

a local social enterprise which had reached crisis point.  Although it was delivering 

effective services, all of the trustees had left the board and it did not have 

appropriate financial procedures in place.  The TSI helped the organisation to recruit 

a new board of trustees and provides an advisory role at governance meetings.  It 

also facilitated a planning evening with the new trustees and volunteers to identify 

goals for the next three years and to create action plans for the next six months, one 



4. Developing Social Enterprise  34 

   

year and three years.  The TSI provided a robust financial system which has now 

been implemented by the organisation and the social enterprise was supported to 

produce its annual account so that they were ready for independent examination.  

Outcomes: Through support from the TSI the social enterprise is now better 

governed and has improved financial systems.  This has led to it securing additional 

funding and it is also applying for SCIO status from OSCR.   

 

 

4.7 In addition to bespoke support for social enterprises and enterprising third sector 

organisations, a number of TSIs also explicitly referred to the wide range of training 

courses which they provide.   

4.8 The courses that were referred to covered a wide range of themes including: 

¶ Leadership training; 

¶ Marketing; 

¶ Business planning; 

¶ Financial management; 

¶ Tendering for contracts; 

¶ Managing volunteers; and 

¶ HR services 

 

4.9 They were delivered both internally (by the TSI) and externally (by other appropriate 

local and national support agencies).  For example, CVS Falkirk and District delivered 

a comprehensive training programme in partnership with the Social Enterprise 

Academy and Just Enterprise.  This enabled the participants to benefit of a range of 

experience and expertise through the courses. 

4.10 Alongside informal training courses, a few TSIs referred to training they had 

organised for their area which led to formal accreditation of local social enterprises.  

For example, Voluntary Action East Ayrshire noted that it had put together a funding 

package, including a bursary from the Scottish Government, to offer a training 

programme for social enterprises which was delivered by the Social Enterprise 

!ŎŀŘŜƳȅΦ  Ψ5ŜǾŜƭƻǇ ȅƻǳǊ {ƻŎƛŀƭ 9ƴǘŜǊǇǊƛǎŜΩ ǿŀǎ ŀǘǘŜƴŘŜŘ ōȅ мс ƻǊƎŀƴƛǎŀǘƛƻƴǎΣ мп ƻŦ 

which completed the training and gained an Institute of Leadership and 

Management (ILM) qualification. 

4.11 As well as direct service delivery, a minority of TSIs also referred to ways in which 

they had supported external partners to adapt relevant training to ensure it was 

relevant for local social enterprises.  Voluntary Action South Ayrshire, for example, 

mentioned an informal relationship which it has with Business Gateway. Through 

this they ƘŀǾŜ ōŜŜƴ ǿƻǊƪƛƴƎ ǘƻƎŜǘƘŜǊ ǘƻ ŜƴǎǳǊŜ ǘƘŀǘ ŀƭƭ ƻŦ .ǳǎƛƴŜǎǎ DŀǘŜǿŀȅΩǎ 
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ŎƻǳǊǎŜǎ ŀǊŜ ΨǘƘƛǊŘ ǎŜŎǘƻǊ ŦǊƛŜƴŘƭȅΦΩ  ¢Ƙƛǎ Ƙŀǎ ƭŜŘ ǘƻ ŀƴ ƛƴŎǊŜŀǎŜŘ ƴǳƳōŜǊ ƻŦ ǎƻŎƛŀƭ 

enterprises taking part in this training. 

4.12 Some TSIs also referred to training that they had completed themselves in order to 

develop their own knowledge and skills.  For example, Social Enterprise Alliance 

Midlothian acknowledged an increase in the number of start-up organisations 

wanting to become Community Interest Companies (CICs); developing purely as 

social businesses rather than as charities.  In order to address this need it brought in 

SENSCOT Legal to deliver training on constitutional and legal matters relating to CICs. 

This was delivered to all of its own social enterprise advisors and was also extended 

to include staff from neighbouring TSIs ŀƴŘ aƛŘƭƻǘƘƛŀƴ /ƻǳƴŎƛƭΩǎ 9ŎƻƴƻƳƛŎ 

Development Team.  This not only enabled participants to split the cost of the course 

but it also provided increased opportunities for networking between TSIs and their 

partnership organisations. 

4.13 A number of TSIs referred to events which they had hosted.  These were either 

specific to, or attended by, local social enterprises and served a range of purposes, 

including: 

¶ Sharing learning ς Some TSIs hosted events designed to increase networking 

opportunities for social enterprises and share learning about what and does not 

work.  For example, Third Sector Dumfries and Galloway hosted a conference in May 

нлмп ŎŀƭƭŜŘΣ Ψ!ƴ 9ƴǘŜǊǇǊƛǎƛƴƎ ¢ƘƛǊŘ {ŜŎǘƻǊΚΩ  Lǘ ŀǘǘǊŀŎǘŜŘ ту ŘŜƭŜƎŀǘŜǎ from across the 

local authority area and had input from social enterprises that were successfully 

trading, policy leaders looking to embed co-production in the development of future 

social enterprises and funders looking to fund enterprising activity.  Feedback from 

the event underlined the importance of individuals and organisations being able to 

hear from people who had set-up and developed their own enterprises.   

 

¶ Identifying the needs of social enterprises ς some TSIs used events as a way of 

consulting with a range of social enterprises to identify their specific needs and 

priorities.  For example, Aberdeenshire Voluntary Action held consultation lunches in 

Inverurie and Peterhead.  These were attended by 30 different agencies in 

Aberdeenshire and helped to determine the needs of attendees.  The lunches were 

followed up with a survey and visits to a number of different social enterprises.  This 

has led to an outline Action Plan for the TSI and wider sector. 

 

¶ Promoting social enterprises ς some TSIs mentioned events which were primarily 

designed to promote social enterprising activity within the area.  For example, West 

Dunbartonshire CVS hosted a business show which showcased social enterprises and 

encouraged new social entrepreneurship across all sectors.  Another example is 

Dundee Third Sector Interface which held a joint event with Scottish Business in the 

Community and the Dundee and Angus Chamber of Commerce.  This helped to raise 

the profile of the work of social enterprise in the city with the private sector. 
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Example ð Big Action Plan in Aberdeen  

Activities: Aberdeen Council for Voluntary Organisations (ACVO) ɀ !ÂÅÒÄÅÅÎȭÓ 43) ɀ 

hosted a conference for 200 delegates from the public, private and third sector, 

including a number of social enterprises.  The keynote speaker was Lord Andrew 

-Á×ÓÏÎȟ ÁÕÔÈÏÒ ÏÆ Ȭ4ÈÅ 3ÏÃÉÁÌ %ÎÔÒÅÐÒÅÎÅÕÒȡ -ÁËÉÎÇ #ÏÍÍÕÎÉÔÉÅÓ 7ÏÒËȢȭ  4ÈÅ ÅÖÅÎÔ 

included workshops, ask the expert sessions and café table discussions.  All of these led 

to the development of a Big Aberdeen Action Plan.  Delegates were identified to deliver 

certain action points, including some which will have specific support from the TSI.  

These include actions which are particular to supporting social enterprises and social 

ÅÎÔÒÅÐÒÅÎÅÕÒÓ ÉÎ ÔÈÅ ÁÒÅÁȟ ÆÏÒ ÅØÁÍÐÌÅȟ ȬÔÅÁÃÈÉÎÇ ÓÏÃÉÁÌ ÅÎÔÅÒÐÒÉÓÅ ÉÎ ÓÃÈÏÏÌÓȟȭ ȬÐÒÏÖÉÄÉÎÇ 

business mentÏÒÓ ÆÏÒ ÁÓÐÉÒÉÎÇ ÓÏÃÉÁÌ ÅÎÔÒÅÐÒÅÎÅÕÒÓȭ ÁÎÄ ȬÉÄÅÎÔÉÆÙÉÎÇ ÌÏÃÁÌ ÅØÁÍÐÌÅÓ 

×ÈÅÒÅ ÓÏÃÉÁÌ ÅÎÔÅÒÐÒÉÓÅ ÉÓ ×ÏÒËÉÎÇ ÌÏÃÁÌÌÙ ÁÎÄ ÓÏÍÅ ÏÆ ÔÈÅ ÃÈÁÌÌÅÎÇÅÓ ×ÈÉÃÈ ÅØÉÓÔȢȭ 4ÈÅ 

Big Aberdeen Action Plan has been underway since the end of March 2015. 

Outcomes: The TSI has a clearer understanding of what support is required locally by 

social enterprises and social entrepreneurs.  The development of an Action Plan through 

a collaborative event has also brought together a range of stakeholders from the start 

which will ensure more skills, knowledge and experience can be used to support social 

enterprises in Aberdeen. 

 

 

4.14 Alongside events, training courses and face-to-face support, TSIs also highlighted 

other methods they had adopted to share information across their sector.  This was 

often achieved via public newsletters, case studies and online directories of social 

enterprises operating in the area.  For example, GSEN published a monthly 

newsletter containing a variety of information.  The subscription for this publication 

grew by 40% during the year.    

 

4.15 A number of TSIs explicitly referred to partnerships and collaborations which they 

had developed or strengthened throughout the 12 month period.  These were 

predominantly mentioned with regards to national support agencies and individual 

ƭƻŎŀƭ ŀǳǘƘƻǊƛǘȅΩǎ 9ŎƻƴƻƳƛŎ DǊƻǿǘƘκ5ŜǾŜƭƻǇƳŜƴǘ ¢ŜŀƳǎΦ  ¢ƘŜ Ƴŀƛƴ ǊŜŀǎƻƴǎ ōŜƘƛƴŘ 

this desire for collaboration were to: 

¶ Avoid duplication with other support agencies; 

¶ Draw on the particular skills and expertise of external support agencies, for example 

SENSCOT Legal; 

¶ Share resources across organisations; and 

¶ Strengthen the connections and networks of local social enterprises and enterprising 

third sector organisations.   
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Over  

social enterprises were signposted to 

another local or national support agency.  14 

 

 

 

Example ð Developing stronger links with stakeholders in Midlothian  

Activities: Social Enterprise Alliance Midlothian (SEAM) ɀ one of the partner 

ÏÒÇÁÎÉÓÁÔÉÏÎÓ ÉÎ -ÉÄÌÏÔÈÉÁÎȭÓ 43) ɀ sought to develop closer working relationships 

with the local Business Gateway team. This was to ensure that social enterprises 

were able to benefit from holistic support from a range of partners.  In order to build 

the relationship SEAM attended the Business Gateway Start -up Coffee Morning.  This 

served to provide socially-minded business start-ups with information about local 

support for social enterprises and also helped SEAM to build personal contacts with 

the Business Gateway Team.  As a result of the improved connections, SEAM and the 

Business Gateway team have held joint support meetings with two clients.  Business 

Gateway staff have also attended CIC training to develop a better understanding of 

social enterprises and now refer more social enterprises to SEAM for support.   

Outcomes: External stakeholders have a better awareness of social enterprise as a 

trading model and are more confident about referring appropriate organisations to 

SEAM for support across a range of issues. 

 

 

4.16 A few TSIs also explicitly noted formal links they were making with private sector 

organisations.  This was designed to broaden the skills and knowledge of local social 

enterprises and to raise awareness of social enterprises within the private sector. 

4.17 It is important to note that none of the activities listed above acted in isolation.  

Instead, a number of TSIs provided examples showing a holistic approach to their 

support for social enterprises.  That is to say, that while a social enterprise may have 

approached the interface with a specific request, other potential areas for support 

and guidance may also have been identified and implemented.  

                                                           
14 Please note that although the remaining 11 TSIs did not provide a number for the amount of referrals they 
had made in the year it does not mean that they were not actively referring social enterprises to other 
appropriate support, or receiving referrals from external support agencies. 
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Example ð Holistic support in South Lanarkshire  

Activities: A local social enterprise contacted Voluntary Action South Lanarkshire ɀ 

the TSI in South Lanarkshire ɀ seeking support while it registered as a Community 

Interest Company (CIC).  The organisation was working with SENScot Legal to finalise 

the CIC application but also required support across a number of different areas 

including governance support, business planning and increasing its operational 

capacity.  The TSI offered a range of support and training including: a board skills 

audit template to help identify any gaps in the existing board; information on payroll 

services, HR information and PAYE; a course on supporting volunteers; and basic 

book-keeping.  The TSI also signposted the social enterprise to relevant external 

support and has helped to broker a collaboration between this organisation and 

another local social enterprise.  

Outcomes: The social enterprise is better governed and managed and is therefore 

more sustainable.  As a result of the collaboration brokered by the TSI, the two 

organisations will also explore how they can deliver their services more effectively, 

and therefore provide greater benefit to their local communities. 

 

 

4.18 Overall the services provided by TSIs received largely positive feedback from social 

enterprises and enterprising third sector organisations in 2014/15: 

 

of social enterprises and social  entrepreneurs rated 

the TSI as excellent or good. 15  

 

 

 

 

felt  more confident to develop their social 

enterprise.  16 

 

 

                                                           
15 This is the average of 872 responses, provided by 31 of the TSIs. 
16 This is the average of 922 responses which were provided by 31 of the TSIs (97% of the network). 
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4.19 In order to address this and to ensure their resources are being targeted effectively, 

a number of TSIs noted ways in which they had scoped the needs, priorities and 

assets of their sector.  This was sometimes achieved via public events, as referenced 

above, but some also completed extensive mapping exercises of their enterprising 

third sector.  For example, Voluntary Action Angus carried out a local mapping 

exercise to get a better understanding of social enterprises and enterprising third 

sector organisations which operate across Angus.  It also explored the level of 

understanding that individuals and organisations have with regards to social 

enterprises. 

 

 

Example ð Mapping social enter prises in South Ayrshire  

 

Activities: During 2014/15, Voluntary Action South Ayrshire ς {ƻǳǘƘ !ȅǊǎƘƛǊŜΩǎ ¢{L ς 

undertook a comprehensive mapping of the social enterprises operating in the area.   

The research gathered quantitative information about local social enterprises 

including their structure, location and income.  Alongside this it also asked social 

ŜƴǘŜǊǇǊƛǎŜǎ Ƙƻǿ ǿŜƭƭ ǘƘŜȅ ǳƴŘŜǊǎǘƻƻŘ ǘŜǊƳǎ ǎǳŎƘ ŀǎ ΨǎƻŎƛŀƭ ŜƴǘŜǊǇǊƛǎŜΩ ŀƴŘ ΨǎƻŎƛŀƭ 

ŜŎƻƴƻƳȅΩ ŀƴŘ ǿƘŀǘ ǘƘŜȅ ǘƘƻǳƎƘǘ ǘƘŜƛǊ ŦǳǘǳǊŜ ǘǊŀƛƴƛƴƎ ƴŜŜŘǎ ǿŜǊŜΦ  ¢ƘŜ information 

gathered from this will then be used by the TSI to provide greater support, more 

opportunities and tailored assistance to help local, and aspiring social enterprises, 

across South Ayrshire.  The report also explored the relationship between social 

enterprises and volunteering.  This will enable the TSI to provide more holistic and 

outcome-focused support across all third sector activity in its area, rather than 

dividing its four core functions into separate activities.   

 

A copy of the report can be accessed here: http://www.se-

networks.net/downloads/pb-VASA_Social_Enteprise_Report.pdf 

 

Outcomes: Voluntary Action South Ayrshire has a stronger, evidence-based 

understanding of the needs and perceptions of existing and aspiring social 

enterprises.  It is anticipated that this will lead to more targeted support across South 

Ayrshire and improve the sustainability and effectiveness of local social enterprises. 
 

 

4.20 Building on their role of connecting the wider third sector to community planning, a 

few TSIs highlighted instances where they had supported social enterprises to 

connect with a range of national agendas including health and social care integration 

and GIRFEC.  This helped to strengthen links between the wider third sector and 

statutory partners and allowed the wider third sector to play a key role in service 

design and delivery to provide better outcomes for individuals and communities. 

http://www.se-networks.net/downloads/pb-VASA_Social_Enteprise_Report.pdf
http://www.se-networks.net/downloads/pb-VASA_Social_Enteprise_Report.pdf
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Example ð Connecting social enterprises to national agendas in East 

Dunbartonshire  

Activities:  East Dunbartonshire Voluntary Action ɀ the TSI in East Dunbartonshire ɀ 

has provided ongoing support to a local social enterprise which previously did not 

recognise itself as such.  This has included supporting the development of a new 

network which enables social enterprises with similar interests and activities to 

share learning, seek advice and identify future areas of collaboration.  Through its 

role as a conduit between the wider third sector and local and national policy 

ÉÎÉÔÉÁÔÉÖÅÓȟ ÔÈÅ 43) ÁÌÓÏ ÃÏÎÎÅÃÔÅÄ ÔÈÅ ÓÏÃÉÁÌ ÅÎÔÅÒÐÒÉÓÅ ÔÏ ÔÈÅ %ÁÒÌÙ 9ÅÁÒÓȭ 

Collaborative (an area of work which is being facilitated by the TSI).  In particular it 

has been identified as potentially being able to meet a demand in service delivery 

and so the TSI and other third sector organisations are exploring how this could best 

be achieved. 

Outcomes:  The social enterprise has increased opportunities to network and learn 

from other organisations in the area.  It is also better able to contribute to the 

outcomes of national agendas through service delivery and its own knowledge.  

 

 

Challenges 

 

4.21 As well as reporting on the activities they had undertaken throughout 2014/15, TSIs 

were also asked to comment on some of the key challenges they had faced.  Again, 

there were a number of themes that recurred across the network including: 

¶ Social enterprises not identifying themselves as such ς this is an ongoing issue 

which was also referred to in the previous impact report for 2013/14.17  One of the 

reasons given for this was that cuts in public funding mean that voluntary and 

community groups are increasingly seeking to generate their own income via trading 

activities. Despite this many continue to identify themselves as a voluntary or 

community group, rather than as new social enterprises.  In order to address this 

challenge a few interfaces referred to ways in which they tried to make their support 

and training as accessible as possible, regardless of how an organisation identifies 

itself.  For example, Voluntary Action Orkney has adapted its language and 

promotional material so that those who resist being called social enterprises can still 

benefit from it. 

 

                                                           
17 Voluntary Action Scotland, Supporting a Stronger Third Sector (October 2014), p.37, online source: 
http://www.vascotland.org/wp-content/uploads/2014/10/TSI-Impact-Report-2013-14.pdf  

http://www.vascotland.org/wp-content/uploads/2014/10/TSI-Impact-Report-2013-14.pdf
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¶ Increasing competition from other support agencies ς A few TSIs referred to the 

number of Scottish Government support agencies which currently exist to support 

social enterprises.  Many actively sought to build collaborative relationships with 

relevant agencies, including community planning partners and national support 

organisations.  This was done to avoid duplication of efforts and activities as well as 

providing better outcomes for local social enterprises.  Despite this some struggled 

to develop effective relationships suggesting, for example, that organisations would 

arrange training sessions without first contacting the local TSI.  This could mean that 

there was repetition of training and that the interface could not promote the event 

to its own network.  In the coming year TSIs will continue to try and build effective 

working relationships with external partners. This will include establishing a common 

purpose and developing proactive referral pathways both to and from the TSI. 

 

¶ Increase in the number of complex requests ς Some TSIs noted that they had seen 

an increase in the number of complex requests coming from social enterprises.  

These included areas such as charities looking to create a trading subsidiary for 

enterprising activities, tax advice (particularly around VAT) and support around 

procurement and community asset transfer.  In order to address this TSIs have 

sought out specific training for their own staff and continue to build relationships 

with appropriate organisations such as HMRC and OSCR (the Scottish charity 

regulator). This enables them to support more organisations internally but also to 

signpost individuals and organisations to other suitable sources of advice. 
 

4.22 In addition to the trends listed above there were also some challenges which were 

referred to by fewer TSIs and which may be more relevant to specific interfaces.  

These included: 

¶ Geography and issues of rurality impacting on both travel for networking events and 

ǇƻǘŜƴǘƛŀƭ ƴǳƳōŜǊǎ ŦƻǊ ŀ ǎƻŎƛŀƭ ŜƴǘŜǊǇǊƛǎŜǎΩ ŎǳǎǘƻƳŜǊ ōŀǎŜΦ 

¶ Organisational changes for TSIs affecting their ability to implement proactive, rather 

than reactive, support for social enterprises. 

¶ Lack of clarity across the public, private and third sectors with regard to what a social 

enterprise is and the benefits and opportunities this model can bring. 

 

4.23 In each case interfaces are working to identify and implement appropriate ways to 

address and limit these challenges. 

 

Outcomes  

 

4.24 As a result of the ongoing activities being undertaken by TSIs with regards to 

supporting social enterprise locally, a number of positive outcomes have been 
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achieved across Scotland.  These have each been evidenced throughout this section 

and include: 

More individuals and organisations are supported to start-up new social 

enterprises; 

 

Social enterprises are governed more effectively and have increased sustainability; 

and  

 

Social enterprises are better connected to each other and to relevant policy 

initiatives. 
 

 

 

 

 

 



 

5. Supporting Third Sector Organisations  
 

5.1 TSIs played a vital role in supporting and developing voluntary and community 

organisations across their local authority area.  In particular they provided a range of 

support and training opportunities aimed at increasing the sustainability of third 

sector organisations. 

 

Activities  

 

5.2 TSIs referred to training courses they had delivered for third sector organisations.  

These covered a number of themes including: 

¶ PVG training; 

¶ ¢ǊǳǎǘŜŜǎΩ ǊŜǎǇƻƴǎƛōƛƭƛǘƛŜǎΤ 

¶ Constitutions; 

¶ Financial procedures; 

¶ Preparing financial accounts; and  

¶ Policy areas such as the Scottish National Action Plan for Human Rights. 

 

 

TSIs delivered more than 

Training sessions to their 

local third sector. 18 

 

 

This is an average of 34 per TSI. 

 

 

5.3 Some of the courses were delivered by TSI staff while others were commissioned 

from external organisations.  For example, Voluntary Action Shetland asked Keegan 

& Pennykidd (Insurance Brokers) Ltd to deliver a session on the new statutory 

regulations regarding pensions and auto-enrolment to its Third Sector Forum.  Ernst 

& Young also presented on VAT regulations and how they affect charities. 

                                                           
18 A total number of 1,079 sessions were reported in the work plans of 27 TSIs (84% of the network). 
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Example ð CRBS training in West Lothian  

Activities: Voluntary Sector Gateway West Lothian (VSGWL) ɀ 7ÅÓÔ ,ÏÔÈÉÁÎȭÓ 43) ɀ 

worked in partnership with CRBS (Criminal Record and Barring Service) to deliver 

effective training for third sector organisations in the area.  CRBS have recognised 

that one in six of the PVG forms it receives has errors and so it was seeking new ways 

to improve and deliver its training.  As part of this it worked closely with Voluntary 

Sector Gateway West Lothian to provide support to third sector organisations 

throughout the area.  During 2014/15 it delivered three training sessions, all of which 

were promoted and hosted by the TSI. CRBS provided positive feedback about the 

benefits to its own organisation and the wider third sector: 

 We have been delighted to work with VSGWL over the past year.  In fact, 

based on our experience here and with a couple of other centres, we are making a 

determined effort to travel more in the next year and ensure that we keep in touch 

×ÉÔÈ ÃÅÎÔÒÅÓ ÁÒÏÕÎÄ 3ÃÏÔÌÁÎÄȢȱ  

Outcomes: Training around PVG legislation is more widely accessible to third sector 

organisations.  The TSI has also developed stronger relationships with CRBS which 

will enable them to provide more effective support to their wider third sector. 

 

 

5.4 TSIs also referred to bespoke support which they had provided to third sector 

organisations.  Again, this encompassed a number of different themes and was 

delivered in response to the particular, and often diverse, needs of their wider third 

sector. 

5.5 One of the key areas of support and training the TSIs offered was around 

governanceΣ ƛƴ ǇŀǊǘƛŎǳƭŀǊ ŎƻƳǇƭƛŀƴŎŜΣ ǘǊǳǎǘŜŜǎΩ ǊŜǎǇƻƴǎƛōƛƭƛǘƛŜǎ ŀƴŘ Ŧƛƴance.   

5.6 In some cases this was proactive support, aimed at increasing the capacity of local 

third sector organisations.  For example, STRiVE recognised that young people were 

under-represented at committee and board level and so it held a promotional event 

ŀǘ vǳŜŜƴ aŀǊƎŀǊŜǘ ¦ƴƛǾŜǊǎƛǘȅ ŀǎ ǇŀǊǘ ƻŦ ¢ǊǳǎǘŜŜǎΩ ²ŜŜƪΦ  CǊƻƳ ǘƘƛǎ нн ȅƻǳƴƎ ǇŜƻǇƭŜ 

expressed an interest in becoming a trustee and four went on to actively find out 

more. 

5.7 Some TSIs also referred to crisis support which they had given to third sector 

organisations.  This often resulted in organisations being saved from closure and 

becoming more sustainable for the future.  For example, Aberdeenshire Voluntary 

Action provided mediation for a few board disputes.   
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5.8 In some cases the third sector organisation in question approached the TSI directly ς 

seeking support for a specific challenge it was facing. 

 

 

Example ð Conducting health checks for after -school clubs in Dundee  

Activities: Dundee Third Sector Interface ɀ the TSI in Dundee ɀ was approached by a 

ÃÈÉÌÄÒÅÎȭÓ ÃÌÕÂ ÔÈÁÔ ×ÁÓ ÅØÐÅÒÉÅÎÃÉÎÇ ÓÏÍÅ ÄÉÆÆÉÃÕÌÔÉÅÓ ÁÆÔÅÒ ÉÔÓ ÍÁÎÁÇÅÒ ÌÅÆÔ 

unexpectedly.  The TSI worked closely with the organisation to strengthen its 

governance and financial procedures.  While doing this the TSI found that other 

clubs and groups were also experiencing similar issues.  The TSI worked in 

collaboration with other stakeholders to develop an Organisational Health Check 

Form for the groups to use.  They have each been supported to complete this and to 

put in place the necessary procedures to address any issues which are raised. 

Outcomes: The third sector organisations are better governed and able to deliver 

more effective services to their beneficiaries.  They have also developed stronger 

links with the TSI which may help them to seek additional support as required.  

 

 

5.9 In other cases the TSI received referrals from external organisations such as OSCR 

once an issue had been identified. 

 

 

Example ð Crisis intervention in Highland  

Activities: Highland Third Sector Partnership ɀ the TSI in Highland ɀ was asked by 

OSCR to support a registered charity which was experiencing some difficulties. The 

charity had not filed returns with OSCR for a few years and was not responding to 

calls or letters from the regulator.  The organisation had continued to deliver 

efficient services to its beneficiaries but was experiencing some challenges around 

its governance.  The TSI supported the organisation to produce annual accounts for 

the current and previous years, had them independently examined, and submitted 

them to OSCR.  It also helped the organisation to update its constitution, recruit new 

trustees, create agendas for its governance meetings, identify what should be 

included in the minutes, and apply for suitable funding. 

Outcomes: !Ó Á ÒÅÓÕÌÔ ÏÆ ÔÈÅ 43)ȭÓ ÓÕÐÐÏÒÔ Ôhe organisation was able to continue 

operating.  It is now compliant with OSCR and is better governed by its Trustees. 
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5.10 Some TSIs reported that they had actively sought to develop or strengthen 

partnership working between their organisations and OSCR.  This was because it 

would enable the interfaces to identify local organisations that required additional 

support and to target their internal resources accordingly. 

5.11 Whilst most of the crisis interventions TSIs referred to led to positive outcomes 

being achieved it should be noted that the interventions tended to be very labour 

intensive and required more resources than anticipatory support and training. 

5.12 Many TSIs also mentioned specific advice and support they provided for third sector 

organisations in order to help them secure funding.  This was seen as particularly 

important as issues around funding - including stand-still budgets, increased 

competition and heightened demand for services ς were noted as one of the key 

challenges facing the third sector in 2014/15. 

5.13 Some TSIs referred to specific training courses they had delivered on various aspects 

of applying for, and managing, grants.  For example, Voluntary Action Perthshire 

ŀǎǎŜǊǘŜŘ ǘƘŀǘ ƛǘ ƘŀŘ ǘƻ Ǌǳƴ ǘǿƻ ǎŜǎǎƛƻƴǎ ƻŦ ƛǘǎ Ψ²ǊƛǘƛƴƎ {ǳŎŎŜǎǎŦǳƭ CǳƴŘƛƴƎ 

!ǇǇƭƛŎŀǘƛƻƴǎΩ ǘǊŀƛƴƛƴƎ ŎƻǳǊǎŜ ƛƴ ƻǊŘŜǊ ǘƻ ƳŜŜǘ ŘŜƳŀƴŘΦ 

5.14 A few of the interfaces also mentioned events and meetings they had held alongside 

funders.  These helped to raise awareness of different funding streams as well as 

allowing wider third sector organisations to speak directly to some of the funders.  

For example, West Dunbartonshire CVS adopted a more strategic approach to 

funding support in 2014/15 and focused directly on increasing uptake of two 

external grant funders: Children in Need; and Heritage Lottery Fund.  As part of this 

ƛǘ ǿƻǊƪŜŘ ŎƭƻǎŜƭȅ ǿƛǘƘ ǘƘŜ ƻǊƎŀƴƛǎŀǘƛƻƴǎ ǘƻ ƻǊƎŀƴƛǎŜ ƭƻŎŀƭ ΨƳŜŜǘ ǘƘŜ ŦǳƴŘŜǊΩ ŜǾŜƴǘǎΦ  

These were followed by one-to-one support meeting opportunities. 

 

Example ð A Fundersõ Fair in Aberdeenshire 

Activities: In October 2014, CVS Aberdeenshire ɀ Central and South (CVSA) - one of 

ÔÈÅ ÐÁÒÔÎÅÒ ÏÒÇÁÎÉÓÁÔÉÏÎÓ ÉÎ !ÂÅÒÄÅÅÎÓÈÉÒÅȭÓ 43) - ÈÏÓÔÅÄ Á &ÕÎÄÅÒÓȭ &ÁÉÒ ÉÎ )ÎÖÅÒÕÒÉÅ.  

The aim was to raise awareness of, and access to, a range of funds for third sector 

organisations.  The event included presentations, a speed networking session, 

workshops and individuals appointments for organisations to discuss their needs 

with funderÓȢ  ! ÍÅÍÂÅÒ ÏÆ #63!ȭÓ ÓÔÁÆÆ ×ÁÓ ÁÌÓÏ ÁÖÁÉÌÁÂÌÅ ÔÏ ÈÅÌÐ ÇÒÏÕÐÓ ÕÓÅ ÔÈÅ 

Grantfinder funding searches.  Funders who attended the Fair ranged from large, 

national organisations to small, local ones and included representatives from: Big 

Lottery Fund; Garioch Partnership; Comic Relief; The Robertson Trust; Bank of 

Scotland Foundation; Aberdeenshire Council ɀ CLLD funding; and Aberdeenshire 

Drugs and Alcohol Forum.  Feedback for the event was overwhelmingly positive with 

100% respondents rating the event as eithÅÒ ȬÇÏÏÄȭ ÏÒ ȬÅØÃÅÌÌÅÎÔȢȭ 
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Outcomes: Following a conversation held at the Fair between a funder and third 

sector organisation, an application was submitted to the Climate Challenge Fund.  

This was successfully and the organisation was awarded £150,000 for its project. 

 

 

5.15 TSIs were able to demonstrate ways in which these activities had led to improved 

outcomes for their wider third sector and, therefore, to the individuals and 

communities the sector supports.  For example: 

¶ Voluntary Action South Lanarkshire helped 32 third sector organisations to secure a 

total of £1,435,041. 

 

¶ Fife Voluntary Action supported two local foodbanks to collectively obtain £128,000 

from a local trust and national third sector funder. 

5.16 TSIs also provided a variety of training courses and one-to-one supports aimed at 

helping organisations to identify and adopt appropriate legal structures for their 

organisational aims.  For example, Voluntary Action Shetland helped all of the 19 

SCIOs which are currently registered in Shetland to apply for this status via OSCR.   

5.17 As well as providing support to existing organisations, TSIs also noted ways in which 

they had helped new organisations to become established.  This involved a range of 

activities, including: 

¶ Identifying an appropriate legal structure; 

¶ Assisting with the recruitment of volunteers; 

¶ Providing support to the new trustees; 

¶ Securing initial funding; 

¶ Finding suitable premises  

¶ Connecting the new organisation to relevant networks, forums to share learning; 

and  

¶ Brokering relationships with potential cross-sector partners in order to discuss areas 

of common interest. 

 

 As a new organisation and without your support we would still be 

ÌÏÏËÉÎÇ ÔÏ ÆÉÎÄ Á ×ÁÙ ÆÏÒ×ÁÒÄȢȱ 

[third sector organisation providing feedback to their TSI] 
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Example ð Collaborating with the local Criminal Justice System in 

Edinburgh  

Activities: EVOC ɀ ÏÎÅ ÏÆ ÔÈÅ ÐÁÒÔÎÅÒ ÏÒÇÁÎÉÓÁÔÉÏÎÓ ÉÎ %ÄÉÎÂÕÒÇÈȭÓ 43) ɀ supported a 

group of women leaving the criminal justice system to constitute a new group and to 

develop its activities.  The women were also being supported by a criminal justice 

worker (CJW) and so EVOC worked closely with the CJW and the women to develop 

a programme of support and training to empower and strengthen the group.  The 

women often had differing visions for the group but EVOC and the CJW were able to 

bring them together, establish their understanding and skills in forming and running 

a committee, and develop their knowledge in fundraising and budgeting.  Through 

this partnership work the TSI and CJW were able to share resources and the 

ÓÔÒÅÎÇÔÈÓ ÏÆ ÅÁÃÈ ÏÔÈÅÒȭÓ ËÎÏ×ÌÅÄÇÅ ÁÎÄ ÅØÐÅÒÔÉÓÅ in order to achieve better 

outcomes for the women and their group. 

Outcomes: This activity has achieved a number of positive outcomes for the 

individual women - for example, developing new skills ɀ and for the group ɀ for 

example, it is now stronger and more sustainable.  

 

 

5.18 !ǎ ǿƛǘƘ ǘƘŜ ǇǊŜǾƛƻǳǎ ȅŜŀǊΣ ŦŜŜŘōŀŎƪ ŦƻǊ ǘƘŜ ¢{LǎΩ ǎŜǊǾƛŎŜǎ ǿŀǎ ǾŜǊȅ ǇƻǎƛǘƛǾŜΥ 

 

rated their TSI as either good or excellent.19 

 

 

 

 

5.19 TSIs were often unable to refer to one type of support and training which they had 

given to a specific organisation without also mentioning a range of other support and 

advice.  This ability to provide holistic support to meet the diverse and often 

changing needs of local third sector organisations helped to develop increased 

sustainability of organisations.  

 

 

                                                           
19 This is the average of 2,136 responses reported by 31 TSIs (97% of the network). 
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Example ð Holistic support in the Western Isles  

Activities:  Co-Cheangal Innse Gall ɀ the TSI in the Western Isles ɀ provided a range of 

support to help the ongoing development of a local third sector organisation.  This 

included support around:  

¶ Governance, e.g. recruiting new board members and management 

committee training. 

¶ Volunteering, e.g. working on policies relating to volunteer management 

and helping it to achieve the local quality standard for volunteer 

involvement (WAVE). 

¶ Funding, e.g. help to complete various funding applications and completing 

a fundraising strategy for the coming years. 

¶ Operational planning, e.g. creating new job descriptions, developing a 

marketing strategy.  

¶ Brokering collaborations, e.g. facilitating meetings with private sector 

partners and connecting the organisation to neighbouring TSIs when 

services may be delivered across local authority boundaries. 

Outcomes: The organisation is more able to expand its services and is better 

governed and managed.   

 

 

5.20 Survey respondents confirmed that the support provided by the TSI had led to 

positive outcomes for their organisation: 

 

 

 

believed that their organisation was better 

managed or delivered better services. 20 

 

 

 

 

                                                           
20 This is the average of 1,921 responses reported by 32 TSIs (100% of the network). 










































