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Third Sector Interfaces (TSIs)

There are 32 third sector interfaces (TSIs) in Scotland, each operating within
specific local authority. They are charged with the task of supporting and
developing local third sector activity in all its forms and receive funding from
the Scottish Govenment to deliver six core outcomes:
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More people have increased opportunity and enthusiasm to
volunteer;

Volunteer involving organisations are better able to recruit, manage
and retain volunteers;

Social enterprise develops and grows;

Third sectororganisations are well governed and managed and
deliver quality outcomes;

Third sector organisations feel better connected and are able to
influence and contribute to public policy; and

The third sector interface is well governed, managed and effective.

Within this framework, however, each operates in a distinct way, reflecting
local needs, priorities and heritage. For example, while some operate as sin
agencies, others have developed formal partnerships. This enables them to
better respond to the neals and expectations of their own local third sector.
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Voluntary Action Scotland (VAS)

Voluntary Action Scotland (VAS) is the national network organisation that

~
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support the third sector locally.
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Foreword

CKAa &SINRa& LYLIOG wSLEZ2NI O2gSNBafFesatfkS 2 dzi O2
critical time for the network, its partners and the communittegey support. No one needs

reminding that these are still austere times, that welfare reform is biting harder still and

that our network and the wider third sector faces ever growing pressiitgo things stand

out though; firstly that TSIs are ever resoeful ¢ under pressure they are seeking creative

solutions, for example building constructive relationships with local job cenBesondly

that TSIs continuously seek to build bespoke support for organisations and voluniieers.

GKAA o1 & bSO INFARNOR YWY T F2dzNJ 2F adzLIR2 NI Ay 3T
of organisations and volunteers. These two factors alone are important pointers to the

future for TSls and emphasises their unique value.

However, the falling staff and volunteer niners reported to us is concerninghis is a
symptom of the funding pressures TSls fand creates the risk of being more reactive than
proactivec as TSIs would wish to b&oing forward credible and long term sustainable
resourcing will remain an issu Equally though how we effectively measure, support and
continuously improve delivery will be key.

C2N) y2g (GK2dza3K 2y S Ii20131dzNdarly 04,000ydungheopld 3y 2 NS R @
achieved a Saltire Award for youth volunteerimgK I G Q& | 9,000\iditise ydaNR2 ¥ ™
before. National volunteering rates have dipped but the thousands and thousands of young
people improving their communities through volunteering is wholeheartedly celebrated by

VAS and the TSI$hey provide great hope for the future @mleserve the best support

possible.

Calum Irving
Chief Executive

Voluntary Action Scotland
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1. About this Report

Introduction
11 ¢KA&a Aa GUKS G§KANR || yy ddrdisectorintsifaces (TSIS.LJ2 NI T 2

1.2 It highlights the range of activities that the interfaces undertook to support third
sector activity in Scotland and the difference that they made. It summarises the
information provided by the TSIs in their annual mornng forms to the Scottish
Government for the financial year 2014/15.

Context

1.3 TSils are charged with the task of supporting and developing third sector activity
locally in all its forms.

1.4  There are 32 TSlIs in Scotlaneach one operating ia specific local authority area
and they currentlyreceivefunding from the Scottish Government tieliver six key
outcomes:

More people have increased opportunity and enthusiasm to volunteer;

Volunteer involving organisations are better able to recnungnage and retain

volunteers;

Social enterprise develops and grows;

Third sector organisations are well governed and managed and deliver quality

outcomes;

9 Third sector organisations feel better connected and are able to influande
contribute to publicpolicy;and

1 The third sector interface is well governed, managed and effective.

= =

== =

Theseunderpin theTSI Common Values and Services which were previously agreed
with the Scottish Governmerit.

1.5 TSis are also charged with supporting youth volunteeringaamdinister the Saltire
Awards; a national scheme owned by the Scottish Government to recognise and
reward the achievements of young volunteers aged 12 to 25.

1.6  Despite sharingix main outcomeghe TSIs are all unique and have each evolved to
meet thelocal needs, priorities and assets of their communities. For example, while
some are single agencies, others operate as a formal partnership between two or
more organisations, each with a responsibility for a different core function or
geographical remit

1¢KS /2YY2y {SNBAOSAE CNIYSg2N)] OFy o6S R2gyf2FRSR FNRY
http://www.gov.scot/Topics/People/15300/Localis(tast accessed 09.09.15)
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1.7  Some of the TSIs secured funding out with their grant from the Scottish Government
and so may havalsodelivered activities which were additional to their caes.
This report, however, tries to focspecifically on the activities and impactatng
to their common service delivery.

The TSI s® monitoring form

1.8  All of the TSIs were required to submit a standard monitoring form to the Scottish
Government. This outlined their main activities, achievements and challenges from
1 April 2014 t81 March 2015.

1.9 The form was sent to the TSIs electronically. It asked for information about the
activities which they had undertaken during the year as well as exploring some of the
wider issues, opportunities and challenges they had encountered.réfiuet was
themed aroundhe six outcomesnd asked for any particular successes, challenges
or learning they wanted to shaiia relation to each outcomelt also requested a
case study for each outcome.

1.10 As part of heir ongoing monitoring and repting, TSIs were expected to collect core
data from individuals and organisations they had engaggh. This included
volunteers, third sector organisations and public sector partners. Guidance on this
was sent out with the monitoring return and is akedile to view on the Scottish
D2OSNYYSyi#*Qa ¢SoairisSo

1.11 TSIs were also required to submit a completed work plan for the year. This
demonstrated the specific activities the interface had undertaken in relation to the
grant from the Scottish Government dnvhether the agreed targets had been met,
surpassed or missedsome of the information contained in the work plans was used
for the quantitative data in this report, for example, the number of third sector
organisations supported and the number of voleat enquiries received.

Analysis

1.12 This report was produced by Voluntary Action Scotland (VAS); the national network
organisation whictthampions, connects and develop 02 i f  YRQ&A ¢{ La ®

1.13 VAS sorted the survey responses into a matrix and anatyeedumerical answers
using formulae in Excel.

1.14 The qualitative response8SNBE | y I f @a4SR dzaAy 3 WYl ydz £ GK
themes were noted and linked together. Divergences in responses were also
acknowledged and analysed. It is important tdenthat this report does not

2¢KS DdZARFYOS y2(8 2y (GKS ¢{L&Q Y2yA(G2NAYy3I FyR SOt dzt
D2 @S NY Y Sy ( @ta:/wivs.dod deat/Soyics/People/15300/Localistast accessed 09.09.15)
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highlights some of the main trends across their experiences.

1.15 In their monitoring reports, TSIs were asked to provide at leastocaise study for
each of the outcomes they were reporting against. Some of these have been
included in this report to illustrate the activities the TSIs undertook and some of the
outcomes they achieved as a result. The information for each of them was eith
GFr 1Sy RANBOGfte FTNRY (KS ¢{LQa Y2yAG2NRAYy3
required, the TSI was contacted by telephone or email. As a result these case studies
have been written from the perception of the TSI: VAS did not ask any external
organisations or individuals for information or feedback.

1.16 Where a TSI operates as a formal partnership the monitoring form sometimes
specified which organisation had undertaken each project or activity. In these
instances the case study or example hasrbattributed to the organisation in
guestion. If a specific organisation was not mentiotteeh the Impact Report refers
to the TSI as a whole. A full list of the TSIs and the partnership organisations which
form the network is included in Appendix One.

1.17 Where possible, longitudinal analysis has been conducted to compare the findings
from the TSI monitoring reports in 2012/13 and 2013/14. This includes a comparison
2F 020K GKS ljdzr yGAGEFGAGS RIEGE FTNRBY (GKS LN
sonme of the overarching trends in the qualitative data. This allows us to look at how
the role and impact of the TSI network is changing over time.

Structure

1.18 Eachof the sections in this report relates to a different outcome which the TSls
reported on. The only exception are the two outcomes relating to volunteering
which have been collated into asingle secff 2y WRS @St 2LIAy 3 @2f dzy
three).

1.19 It should be noted that there are a number of overlaps between the activities being
undertaken for each outcome, with some activities contributing to more than one
outcome For example, supporting volunteer involving organisations will have a
positive impact on both volunteering and the sustainability of third sector
organisations, just as theaining and support for social enterprises waiften relate
to the support given tavider third sector organisations.

1.20 Nonetheless VAS has maintained some distinctions between the diffaotntties
and outcomes in this repoit order to highlidnt the positive difference the TSI
network has made across each of theiles
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Language

1.21 This report has been predominantly written in the past tense. This is because it
analyses the activities and impact of the TSIs for a fixed 12 month period.
Nonetheless it should be noted that some of the activities and projects may have
continued beyond the end of the monitoring period and may still be ongoing.

1.22 It should also be noted that a distinction between social enterprises and other third
sector organisations has only been madesection four of this repot W5 S @St 2 LIA y 3
Social ¥ § SNLINA &4 S Q CKAA 61 & R2YyS G2 M&Ft SO0
key outcomes for the network Ly GKS NBald 2F GKS NBLRZ NI
2NBI yYAAlI 0A2yaQ SyO2YLJ)l aasSa GKS @1 ad | NN e
sector including social enterprises, voluntary and community groups, registered
charities,SCIOs and some Community Interest Companies.



2. An Overview of the TSIs

The TSI network

2.1

2.2

2.3

In 2008 the Scottish Government set out proposals to establish 32 TSls. The aim was
to ensue that third sector activity was being supported in all of its forms at a local

level throughout Scotland. Although they are still relatively new in their current

forms, the interfaces have emerged out of a long tradition of third sector

infrastructure, ncluding Councils for Voluntary Services, Volunteer Centres and

Social Enterprise Networks.

At the end of the reporting period for 2014/15 there were 59 organisations which
together formedto the TSI network. Some of these operated as single agency TSlIs
while others worked together in a formal partnership and were recognised
collectively as the TSIs fospecific local authority aredn total there were:

1 11 formal partnerships; and
1 21 sngle agencies.

This marks a small shift from previous years: 13 TSIs operated as formal partnerships
in 2012/13 and there were 12 in 2013/14.

The TSiIs all share a number of common values and services to ensure that third
sector organisations, volunteg and volunteer involving organisations can access
consistent services, regardless of which local authority area they are based in.
Nonetheless, the way these are offered and the management and branding of the
TSIs have evolved separately, accordingtallneeds and expectations.

Staff and volunteers

2.4

2.5

At the time of reporting, TSEmMployed around 824taff across the network:

1 451were full time (working 30 hours or more)
1 373were part time (working less than 30 hours)

Thisrepresents a decrease d%6 from the reporting year 2013/14.

It should be noted that i2013/14 only 31 of the TSIs provided figures for their staff
and volunteer numbers. VAS has made an assumption for the missing figures, using
an average from the two years that were provided. As a result we should recognise
that there may be a slight margin efror in the total number of staff and
volunteers,althoughthe actual figures are unlikely t@ary by more than one or two
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2.7
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Total Number of Staff and Volunteers Involved
in TSI Activity
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Issues around funding were highlighted as one of the key challenges across the

network, both in terms of reduced grants andntracts being awarded by the local

authority and increased competition for third sector grants from trusts and funders.
¢tKSasS IINB ftA]1Sfe (G2 KIS KFR az2y$sS S¥f¥SOi
number of staff from the previous year.

The nuniber of staff employed by each TSI varied immensely with full time staff

ranging from 1 to 55 and part time staff ranging from 0 to 39. This shows how
different each of the TSIs are in terms of their size alone.

The average number of full time stéfir a TSI was 14 and the average number of
part time staff was 12.

Although the monitoring report asked for the total number of full and part time staff
employed by the TSI, some provided further detail and noted that the minority of
those were paid ) 0 KNP dzZaAK (GKS {O20GAaK D2@SNYYSyl

1 One TSI reported a total of 39 full time apalrt time staff. Of these, 8% received all
of their salary from the Scottish Government gramid 15% received some of their
salary through the graniThis means that 23% of the staff receivallor some of
their salary from the Scottish Government.

1 Another TSI reported a total of 38 full time and part time staff. Of these 37%
received all or some of their salary from the Scottish Government. TheadSI h
calculated that this amounted to a full time equivalent of 14% of its staff being paid
for through the grant from the Scottish Government.
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2.10 TSIs were also asked to record the number of volunteers who were involved in their
activities, inahding Tristees. A total of 3,82%olunteers were reprted bythe TSIs.
This marks an increase of%43

2.11 It should be noted that this dramatic increase is largilg to one TSI which
reported that the number of volunteers involved in its activities rosaloyost 1,000
from 2013/14 to 2014/15. This was attributed to effective recruitment campaigns
and an increase in the number of projects being managed by the TSI which involved
@2t dzy § SSNE ® LF GKA& ¢{LQ& @2f dzyfac&SNJ FA 3 d
reported a collective increase of 12%.

2.12 The numbers recorded by each TSI ranged from5B480 which highlights the
diversity of activities across the network. The average was 78.

Perceptions of the TSIs

2.13 As part of their ongoing monitorghand evaluation, third sector organisations were
surveyed to gather feedback about their perceptions of their local TSI and whether
or not they felt it met their needs.

2.14 The responses were largely positivErom all of the survey respondents, ari@age
of:

confirmed the TSI understood them and their
needs.’

86% felt the TSI provided services and support that

\/ were suitable for
their

4

organisation.

3 This is the average of 2,439 responses that were reported by 31 of the TSIs (97% of the network).
4 This ighe average of 1,892 responses that were reported by 31 of the TSIs (97% of the network).
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Key issues

2.15

2.16

2.17

As well as requesting specific information about what activities and outcdiBés
had achieved during 2014/15, the monitoring form also provided an opportunity to
highlight some of the key challenges they and their wider third sector had
experienced during the reporting period. Within this a number of key themes
emerged.

Contraction of public funding This has been raised as one of the key challenges
facing the third sector for the last three years. Increased competition for funding
coupled with reductions in public sector budgets lhedto negative impactacross
the third sector. In particular it is causing issues around:

the retention d staff on fixed term contracts;

the continuity of services antthe ability of third sector organisations togpl further
than one year ahead;

resources being redirected away from giee delivery and instead being focused on
identifying and applying for external fundingnd

GKANR &aSO0G2NJ 2NHFIYyAalGA2yaQ oAfAGE G2 0S8

For example, at a recent event held by a TSI, 90% of the attending organisations

felt that the current trend for shortOA Oi  A£O0T1 AET ¢ xAO 1 Ei EOET C
ability to develop and plan service and adversely affecting the consistency of their
services.

TSls are continuing to provide funding support and training to organisations and
raising awareness about the value of the wider third sector and the challenges it
faces.

Volunteers and volunteering During 2014/15 a number of TSIs reporteu

increase in the amount of enquiries they received from potential volunteers. They
also demonstrated a variety of activitiadich were undertakemo promote

volunteering locally and the positive outcomes they achieved as a result. Despite
this, TSls referred to a number of challenges they faced when supporting volunteers,
including:

difficulties in recruiting volunteers for committees and boards;

ability to track people who engage with volunteering through TSI adverts which are
placed on other websites su@sVolunteer Scotland;

managing the often conflicting expectations of volunteers and placement
organisations;

an increase in the number of patéal volunteers who require additional support
before they are ready for a placement;
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overall volunteering rates dipping across Scotland; and
a rise in the amount of individuals who are seeking volunteering opparés as a
route to employment and theype of opportunities they are seeking as a result.

TSlIs recognise and promote the value of volunteering and so many are looking at
how they can reallocate internal resources in order to meet current needs and
priorities.

Health and social care integgion ¢ This has become increasingly prominent in the
last 12 months as all of tHecalintegration arrangements are required to be in

place by 1 April 2016. Although TSIs recognise the valuable role that they have to
play in this agenda in terms of stigthening engagement with and from the third
sector, they also reported a number of challenges. For example;

a lack of clarity about how public sector agencies will practically engage with the
third sector;

uncertainty for third sector organisations thaadgrants from the Reshaping Care
for Older People (RCOP) Change Fabwlit whatwould happen to their services in
the transition to integration

limited capacity of the wider third sector to engage effectively with integration; and
increasing expectatns that the TSI will assume the roles and responsibilities of an
equal partner within health and social caregithout being given adequateor in

some cases aryresources to do so.

As sectiorsixof this report demonstrates, TSIs have completed a nunaibe

activities which enable their wider sector to engage with, and influence, health and
social care integration. Nonetheless it requires a large amount of internal resources
which may need to be rallocated from other activities unless sufficient, aauhal
resources are provided for the network.

Other national policies and initiativesAs well as health and social care integration,
TSIs also referred to a number of other national policies and initiatives in their
monitoring forms. These included the recently passed Community Empowerment
(Scotland) Act 2015, Early Years CollaborativOFR&hd Seirected Support.
Although the TSI network recognised and welcomed the opportunities that these
brought to their wider third sector, they also noted challenges around the level of
internal resources the different agendas required. Some TSiated that the
breadth and pace of change was a challenge, just as it was in the previous year.
Although the network continued to achieve positive outcomes across each of these
policy initiatives, TSIs may havestart prioritisingcertain activitiesor initiatives as it
is unlikely they will have the capacity for them all.
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2.20

2.21

2.2

“ We cannot sustain this in the long run, and we are concerned not only
for our immediate ability to fully support and represent the sector, but for our

Community planning TSlgeported a number of different challenges under the
heading of community planning. Some of these were associated with a specific
partnership while others related to the commuyiplanning process more generally.
For example,@me TSlIsoted that structural and thematic changes within their
community planning partnership had led to increased demand on them to inform
their wider third sector of the changes and their implicatio®ther interfaces
acknowledged that the broad remit of some of the thematic partnerships they
attended created difficulties for a single representative to have the necessary
knowledge and understanding for all of the meetings. Although some of the TSIs
reported improved relationships with public sector funders, others still felt that they
were being viewed as a lesser partner.

Welfare reforms; A number of TSlIs referred to the ongoing welfare reforms as
being one of the key issues facing their witleérd sector in 2014/15. This is due to
Fy AYONBF&aS Ay RSYFYR FT2NJ OSNIFAyYy GeLlSa
Advice Bureauxandan increase in the number of people wiwere told that they
risked losing their benefits if they did not voluntee Other organisations have
identified skills gaps in their teams which are impacting on their ability to meet the
changingneeds of service users. This was particularly mentioned with reference to
digital skills as there is an increasing requirementofenefits claims and job

searches to be done online. TSlIs continued to develop partnerships with
organisations such as local Job Centres, as well as facilitating relevant networks
which enabled organisations to share learning and develop collaboratw®aghes
where relevant.

Changes to procurememtChanges to procurement continued to be a challenge for
the wider third sector. In particular TSIs noted that smaller organisations were often
unable to respondo largescale tenders. Short tiragcdes for the tendering

process was also mentioned as it meant that TSIs often had little time within which
to provide adequate support to the third sector organisations. Some of the
interfaces noted that they were working closely with the local authomty t

encourage more effective communication with the wider third sector. A few had
also managed to secure specialist training in order to give more effective support to
the organisations that required.i
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Whilst the themes above were reiterated by amloer of different TSls, there were
many others which were referred to by smaller numbers of TSIs. In some cases this
may be because they were specific to a particular area, in others it may be because
they were not seen as such big priorities. Some eséhinclude:

Organisational changes within the TSI potentially changing the relationship between
the interface and its wider third sector;

Geographical challenges, particularly regarding transport across remote and rural
areas;

Reluctance of third sectorrganisations to engage in collaborations as they viewed
themselves as being in competition with each other;

Lack of suitable premises for third sector organisations and increasing rent for
properties;

Recruitment and retention of staff posts across theteeand

Monitoring and evaluation, both in terms of funding requirements and TSIs being
able to evidence outcomes around policy influence and preventative interventions.

Despite the number of challenges facing the TSls and the wider third sector, the
network of interfaces continued to achieve a number of positive outcomes which
helped to strengthen and promote third sector activity in all its forms. These are
discussed in more detail in the following sections.



3.1

= =4 =4 =2

3. Developing Volunteering

One of the corareasof the TSIsvorkis to develop volunteering. They do this
through a range of approaches which are designed to:

Promote the benefits of volunteering for bothdividuals and communities;
Create new volunteering opportunities;

Support volunteers; and

Ensure volunteer involving organisations atgported toimplement effective
policies for recruiting and managing volunteers.

Activities

3.2

3.3

3.4

Many TSils referretb bespoke supporthey had given to volunteer involving
organisations throughout the year.

This covered a variety of areas including recruiting and managing volunteers and
understanding equalities legislation and how this impacts on the rights and
responsibilities of the organisation and volunteers.

In most cases the support described relatedtee-to-one supporiwhich helped
organisations to identify and recruit appropriate volunteers, manage and retain
them. For example, Argyll Voluntaigtion supported Bute Creditinionby

discussing its specific volunteering needs and assisting a recruitment drive to fill the
opportunities.

Example & Volunteering Support in Clackmannanshire

Activities: A local care home approach€@I Sg the TSI in Clackmannanshiias it
neededsupport to recruit volunteerdo provide entertainment services to the
patients, for example reading to them, listening to their stories and playing musical
instruments. The care home was also looking to develop a community garden for
the patients to enjoy during the summer months. Tig6 O 61 1 01 OAAO
Officer workedwith staff at the care home to develop appropriate volunteer policies
and then facilitated an information session for interested volunteers. The TSI was
also able to connect the care home to volunteers who vaready placed with a

local allotment project Theywere able to help develop the garden project.

Outcomesthrough regular meetings with the TSI, the care home is more confident
in recruiting and retaining volunteers. It also received recognitionratant
Volunteer Awards Ceremony held in Clackmannanshire.
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Some TSiIs also referred to ways in which they had proactively sought to help
organisations to operate more effectively by involving volunteers. For example, CVS
Falkirk and District notechat through its personalised support it had been able to

identify other areas of required support such as reviewing and updating policy and
procedures, funding support and training needs. Similarly West Dunbartonshire CVS
continued to build strong relatiwships with local organisations and conducted
WNEOASS GAarAiaQ LISNA2RAOFff& (G2 ARSYy(GATER
In some cases external organisations, such as the local authority, recognised the

quality of support being provided by the TSI aaduested specific interventions

with regards to the placement and management of volunteers.

Example & Supporting Day Care Centres in East Lothian

Activities: East Lotlan Council identified the recruitment and management of
volunteers as a potential weakness in day care delivery in the area. As a result they
askedSTRIVE the TSI in East Lothiato work with 10 local day care centres to
strengthen this area of delery. Each centre has been assessed to identify their
specific training and support needs. Following this they were all givetiocoee
support and have attended a number of relevant training modules. They are being
supported to progress towards Volunge Friendly Accreditation.

OutcomesAll of the centres has received relevant support for their specific needs.
From this one has already been awarded Volunteer Friendly Status.

It should be noted that TSls did not just support third sector oggtions to manage
volunteers effectively. A few interfaces also referred to support that they had
offered to public sectoiorganisations, in particular to departments within the NHS.

Example & Working with NHS Borders to promote and develop
volunteering opportunities

Activities. Borders Third Sector Partnershghe TSls for the Scottish Borders
worked closely with NHS Borders to promote volunteering, for example through
recruiting volunteers for specific, heahllelated projects. It alssits on the NHS
Borde's Volunteering Steering Group. Through this it was asked to mentor a new
Volunteer Ceprdinator for the NHSwhichincluded supporting them to create new
projects, promote opportunities, and establishing links with other volunteer
managers. Alongside the -oodinator, the TSI provided tailored management
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training to 10 leads, created spic documents for policies and procedures to suit
their roles, advised on appropriate recruitment methods agbported the re
assessment for Investing in Volunteers.

OutcomesAs a result of these activities the TSI has been able to develop stronger
links between the NHS and the third sector. There are more updated volunteering
opportunities across NHS sites ametter policies regarding the recruitment and
retention of volunteers with NHS Borders.

Alongside bespoke support TSIs also providezhge of other support for
organisations to ensure the individuals and organisations had accessttedgie
information as required. These included:

Information sessiong for example, Fife Voluntary Action delivered 19 support and
information sessionto volunteer involving organisations as well as 11 bespoke
sessions to organisations that were experiencing specific issues around managing
and retaining volunteers. The feedback for each of these sessions was positive with
organisations confirming thahey were better equipped to support volunteers and

to value the contribution that they made.

Good practice guidesfor example, Edinburgh Third Sector Interface produced a
number of good practice guides and online resources which were continually used to
assist organisations to better manage their volunteers.

“ The volunteer management course and best practice guides and
information on the website have been really useful to me. They have helped
design our volunteer programme efficiently and have saved ntas of time on

OAOAAOAER AOAAOQET ¢ PilTEAEAO Ail Al OEOAI U
[VIO on Edinburgh Third Sector Interface]

TSIs also developed and delivered a rangeaofing coursedor volunteer involving
organisations These were designed to share good practice information as well as to
provide networking opportunities for organisations. They covered a number of
different topics including: PVG training; equality; recruiting and supporting
volunteers; volunteer manageemt; and CPD sessions for volunteer managers.

In some cases they were standardised courses while in others they could be adapted
to meet the specific needs of organisations attending. Examples included:

STRIVE organised a suite of Volunteer Managemeaining modules covering all
areas of volunteer management;
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i1 Borders Third Sector Partnership developed new seminars for volunteer involving
organisations which could sdapted to meet the particular requirements of
attendees. Each participant is algiven handouts on all of the seminar topics, for
example public speaking, committee skills and supporting volunteers so that they
have it for future reference; and

1 Inverclyde Third Sector Interface provided training and awareness sessions on the
PVG schme, registration and process for organisations. This course is then
supported by monthly PVG draps where organisations can access -oo®ne
support with forms, processes and enquiries relating to PVG.

3.11 Some TSiIs also referredtraining sessionwhich they had arranged farolunteers
to help support them to access, or get more from, thetunteering For example:

f 28a0 5dzyol NI2YaKANB [/ +x{ NIy Iy WAYy({NRRdzO(
new to volunteering; and

f Third Sector Dumfrieand Gallowayc@ NRAY I 6§ SR | W{LR2Yyaz2Nl | +2
which enabled thento provide access to a range of training. Through this 11
volunteers were able to complete Health and Safety training through sponsorship
from the Cumberland Building Sociefyhis benefits the organisations they currently
volunteer with as well as contributing tbeir personal development by providing
them with new skills.

3.12 During 2014/15 TSIs also played a significant role in supporting volunteer involving
organisationgo receive accreditation via various volunteerimpgglity standards
including Volunteer Friendly Award and Investors in Volunteers.

organisations were supported to achieve a
quality standard award. °

Over

Many more are currently registered for a qualitytandard and are either working
through it or awaiting assessment.

“Through undertaking the Volunteer Friendly Award we have improved
our volunteering service, what we can offer volunteers and shows how important
Oi 1 01 OAAOO AOA O1 1 00 OEOAI x1 OE86
[TSCthat successfully achieved Volunteer Friendly Ayard

S¢KAE 61 a GKS ydzYoSNI O2yFTANNSR Ay wn 2F (GKS ¢{L&Q 62N
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3.13

3.14

3.15

3.16

In order to do this interfaces referred to bespoke support they had given to
organisations as well as training courses which they had developed. These often ran
alongside the Volunteer Friendiyward and helped organisations to develop and
demonstrate the necessary skills.

Some TSiIs also facilitated Volunteer Friendly Award peer support networks. These
provided opportunities for participating organisations to share learning and
resources.

“OAOO'I'TAIIUH ) EAOA & O1T A OEA DPAAO 00D
A COAAO 1 bbi OOOT EOU O AOE NOAOGOEIT O 10O E

[TSO that successfully achiewédlunteer Friendly Awaild

A minority of TSIs also highlighit¢éhat they had developed their owncal
volunteering quality standardd hese includd:

+2fdzy i NBE ! OGA2Y hNlySeé ONBFGSR Wvdz fAde
to work through various aspects of good volunteer management. Support and

additional training are provided for participating organisations, as required; and
CoCheangal Innse Galthe TSI in the Western Islesupports organisations to

achieve WAVE (Western Isles Award for Volunteering Excellence). This is based on a
simpleselfassessment form which enables organisations to review their internal
volunteering policies. The award and associated support is free and it is sometimes
used as stepping stone to the more comprehensive Investors in Volunteers.

As well as factlting peer support networks for the Volunteer Friendly Award, a

number of TSIs also referred to more generalworking opportunitieswhich they

facilitated to support their local volunteer involving organisations. As before, these
provided increased opgrtunities to network and to share best practice and

challenges. In most cases these were faxéace networks for volunteer managers.

For example, Voluntary Action Perthshire varied the location of its Volunteer

al yaSNDa bSig2N] Yobi§hehofe3sible fopeoplekakrass theK S& &
region.

Example & Networking and Sharing Information in Moray

ActivitiessOOE -/ 21 9 EAAEIT EOA OA O whichbrings getdr A O
managers from a number of volunteer involving organisations. At the sessions the

Y/
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are given the opportunity to promote their own activities, as well as learning from

I OEAOOS 2AAAT O1U OEA & OO0i rreckiime@A OEAx AA
processes and it is now looking at creating a bank of good practice examples of
documents, policies and procedures which can then be shared across the forum
members. Members are keen to learn from each other and to share experiences.

Indeed they continually comment on the value of meeting other managers who are

facing similar challenges and being able to talk through different approaches to
addressing these.

OutcomesAs a result of networking and shared learning the Volunteer Managers
have strengthened their approaches to volunteering, both as a network and as
individual organisations. It has also led to increased communication between the
organisations.

3.17 A few of the interfaces also referred tartual networkswhich they hadestablished.
This enabled wider accessibility and more immediacy in terms of sharing
AYTF2NNIEGAZ2Y O C2NJ SEFYLX S5 Dfl&a3260Q4a ¢ KAN
discussion group through LinkedIn.

3.18 Volunteers and volunteer involving organisatioraued the support they received
from their local TSI and the feedback they gave was lapgitive:

of volunteer involving organisations  said the service
they received was good or excellent .°

6 This is the average of 1,918 responses recorded by 32 TSlIs (100% of the network).
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8 8% of volunteers said the service they received was
/J either good or excellent. ’

of volunteer involving organisations said they
were better able to recruit, manage and retain
volunteers due to support from their TSI. 8
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3.19 As well as developing the knowledge and skills of volunteer involving organisations
TSlIs also played an active roleoinmoting a range of opportunities across their
local area.

More than new volunteering opportunities

were registered by TSls. °

" Thisis the average of 3,496 responses, reported by 32 TSIs (100% of the network).
8 This in the average of 1,485 responses, reported by 30 TSIs (94% of the network).
¢KAAd Aa GKS G2GFf ydzyoSNI NBO2NRSR Ay um 2F GKS
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In most casethe promotion of opportunitiesvas done via specific volunteering
newsletters, ebulletins for external organisations such as local colleges, websites,
information sessions and social media. For example:

ACV(hosteda weekly third setor and volunteering programme on a local

community radio station;

Stirlingshire Voluntary Enterprise attended a number of university open days, job

fairs and community events; and

Voluntary Action South Lanarkshire workelbsely with South Lanarkshirel@ge

FYR KIFIR | @2fdzyGSSNJI NBLINBaSyidldA@dS LINBaSy
resulted in students having increased awareness of the voluntary sector and has led

to more people enquiring about personal volunteering as a result.

A few T® also referred tonformation sessionthey had held or events they had
attended in order to highlight the value of volunteering for both the individual and
the wider community. Often the focus of these was on young people who could
develop new skillshrough volunteering and increase their employment and
education options.

Example & Promoting volunteering to young people in Shetland

Activities:Voluntary Action Shetland the TSI in Shetlanglhosted an information
session on volunteering as a wafyenhancing employability skills. The local college
offers a training course for young people who want to get into work called, New
Directions. As part of this the students visited Market House: a third sector hub
which is managed by the TSI and hastsumber of other third sector organisations.
Staff from the TSI provided information on some of the benefits of volunteering, the
Saltire Awards and showed what opportunities were currently available. Residents
at Market House were also invited to spesout their services and the roles of
volunteers within their organisation.

OutcomesOut of 10 people who attended the information session, seven enquired
further about the possibility of volunteering. Four of these found suitable
placements and went oto volunteer within the community.

As with the previous two years, TSIs also recognised the importameevafding
volunteersas a way of promoting volunteering more generally.
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3.23 TheSaltire Awardsvas the main way in which this was achieved. This is a national
scheme which rewards young people aged 12 to 25 according to the number of
hours they have spent volunteering. The scheme is owned by the Scottish
Government and is delivered layl of the 2 TSlIs in Scotland.

10

Almost Saltire Certificates were awarded.

(In detail:

In Shetland alone a record breaking 163 young volunteers requested a total of 4:
certificates. Collectively they volunteered with 64 different local groups, voluntan
organisations and schools. They volunteered 16,400 ho(B€H30 more than last
year). 25% of the current school roll is now signed up for the Saltire Awards.

v

Example & Saltire Ambassadors in West Dunbartonshire

Activities:West Dunbartonshire C\g8he TSI in West Dunbartonshigextendedthe
role of Saltire Ambassadors within its own organisation. Saltire Ambassaders
young people who have completed the Ascent and been invited to take on additional
roles regarding the administration and promotion of the Saltire Awards locally. In
Wed Dunbartonshire they were involved in-pooducing and successfully delivering
a promotional activity action plan. Members participated in the design of a core
presentation, identified key promotional opportunities and supported the
development of a dedated twitter account.

OutcomesThe contribution of the Ambassadors has helped to increase awaren
of the Saltire Awards and has led to an increased uptake of certificates, particula
within the local high schools.

0 Thisnumber is taken from figures provided by 31 of the TSIs (97% of the network).
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Some TSiIs have also devaldpgheirown award schemeto reward older and

younger people who were out with the age range for the Saltire Awards. For

SEFYLX S 2S840 5dzyol NII2yaKANB / +{ Kl & RS@S
Volunteery 3 / SNII A FA O (i $h@achidvdmeri of pliBi@@sahgal 4 S R
volunteering. This has been particularly well received and is helping to embed a

culture of volunteering before people reach secondary school.

LYy 2NRSNJ (02 FIFOAtAGIGS 6ARSNAMNBSDAFIE GA2Y
also hosted awards CeremonyFor example, TSI North Ayrshire organised a
OSNBY2ye gKAOK G221 LI OS RdzZNAy3 +£2fdzy(GSS

TSlIs were involved in a number of activities throughout natienalf dzy 0 SSNE Q 2 S ¢
These were designed xknowledge the achievement of current volunteers as well

as promoting volunteering more generally. Voluntary Sector Gateway West Lothian,

for example, was the lead organisation for the planning and delivery of a number of

events throughout the week.

Some TSIs also highlighted instances where they had helpeddte new

volunteering opportunitiesin their local authority area. Sometimes this was

through projects which they ran and sometimes it was done through support and

guidance for wider thircgector organisations. For example, Third Sector Midlothian
SEGSYRSR Alda WeENIYaFT2NN¥Q tNR2SOGa (2 LINRC
opportunities for young people.

Over

Volunteers were supported to find

\/‘ placements .}

8,600

Example & Developing youth volunteering opportunities in Inverclyde

Activities:Through consultation with young people, Trust Volunteeringne of the

partnerorganisations£ T ) T O A QAetognisdddhat seim@ young people were
wanted to use their existing social media skik to gain new ones. Alongside this,
many third sector projects and activities wished to engage wider audiences through
social media but lacked the time or skills to use different channels effectively. Som
alsolacked the capacity to provide the nesasy support to younger volunteers.

U¢KAE 6ba GKS G2GFt FAIdNB NBLRNISR Ay mt 2F GKS$
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This led to the iVolunteer pilot project. Youpgople aged 125were matched with

a volunteer involving organisaticand supported by Trust Volunteering on a weekly
basis to generate, update and promote social media content using Facebook and
Twitter. Volunteersalsoreceivel training in social media platforms and engageren
methods to support their activities.

OutcomesThe young volunteers gained new skills, for example, learning to use
scheduling and page management systems. The organisations edéftm

wider publicity, for example, collectively the organisations have gained 1,073 new
Ol E E A O 8 cebobk pépEsfaiddavé rin competitions and targeted promotional
activities.

TSIs played a vital role in identifying arwhnecting potential volunteers to
appropriate opportunities For example, CTSi arranged an eight week volunteering
placementAlloa Community Enterprises. This was completed as part of a broader
employability course run by Forth Valley College and it benefitted both the
organisation and the students.

o Of volunteers who engaged with the TSI went on
68 /O to active volunteering. *?

It is worth noting that while the number of volunteers that TSIs have supported into
placements has risen by 4% since 2012/13, the Scottish Household Survey for 2014
reported a 4% decrease in overall volunteering numbers from those recorded in
201013

2This is the average of 3,112 responses reported by 32 TSIs (100% of the network).
13 hitp://www.volunteerscotland.net/aboutus/news/latestscottishhouseholdsurveyresults/
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3.30 Many of the TSIs asserted thatidressing inequalitiesvas a key focal point for
them during 2014/15. In order to achieve this they completed a variety of activities
and projects aimed at removing some of the potential barriers to volunteering.
These included:

1 Voluntary Action East Renfrewshire adopted ey&ded approach for people living in
areas of high deprivation. In the second half of the year they also negotiated a more
targeted approach to referrals from the local Job Centre. This led to a significant
increase inhe number of volunteers they migiibt have reached otherwise;

T ' 9SNRSSYaKANBS z2fdzyilI NB ! OGA2y O2yiAydzsSR
oYLX 28Fo0AfAdlGe [SFENYyAy3a tNr2SOGPQ ¢ KAa LIN
accredited learning and development courses which help individoalsalise and
achieve their potential; and

T £2fdzy G NB ' OGA2Y hNJySeQa ,2dziK 5S@Sf 2 LIYS
+2fdzySSND LINPINI YYSO CKAA ¢l a Iy SAIKIG
encourage young people aged-26 to get involved with thie communities. Some
of the sessions were run in the local Job Centre so that they were widely accessible.

Example 9 Assisting a volunteer with additional support needs in North
Ayrshire

Activities:North Ayrshire Third Sector Interfac¢he TSin North Ayrshirez received a
volunteer referral from an Occupational Therapist. At the time of the referralth¢
individual-was not ready to volunteer due to a number of issues they were facing. Th
TSI was able to support X through some of t®ues as well as working alongside other
service providers to make sure the right support was being received. One of the
contributing factors for X was being extremely isolated so the TSI used its knowledge
the wider third sector to identify a numberf@ommunity activities that they could
attend. This allowed X to socialise with other people facing similar difficulties. After a
period of time the TSI was able to support the individual to sustain a local volunteering
opportunity.

Outcomes X has now wercome all of their previous concerns and is abledk after

them self. Thegocialise daily with the network they built up over the last year.
Feedback received from the individual shows that they did not know where else to turn
butthatthe TSIwad Al A O BfitsGandBwaablé t8 fupport them to address
each of theirspecificneeds.
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Challenges

3.31 Throughout 2014/15 TSIs worked closely with volunteers and volunteer involving
organisations to promote the benefits of volunteeringcrease the number of
opportunities available, support individuals into volunteering and to ensure
volunteer involving organisations usbest practice. Nonetheless they also reported
a number of challenges which they had experienced with regards toaojaneg
volunteering. Some of these are outlined below.

1 The impact of the ongoing welfare reformsthis was also raised as one of the main
challenges in the previous TSI impact report for 2013/14. In particular TSIs have
seen an increase in the numberioappropriate referrals from Job Centre Plus.
Although TSiIs recognise the value of volunteering for individuals some of the
difficulties they reported were

o Jobseekers being advised that they would face sanctions if they did not
volunteer;
0 Volunteers beig referred by Job Centre Plus but not turning up for
placements;
0 Anincrease in the number of people who require additional support before
they are ready to volunteer; and
0 Some volunteer involving organisations feeling increased pressure to provide
opportunities that meet employability needs rather than organisational
needs.
In order to address these issues a number of TSIs worked closely with their local Job
Centres to ensure that there as clarity around the definition of volunteering and that
all of their referrals had an interest in, and desire to, volunteer.

1 Increased number of volunteers with additional support needqslthough TSls
recognised the value of supporting volunteers with complex needs and their
placement organisations they also noted tinereased demands that this placed on
their resourcessupporting an individual with complex needs and their placement
organisation requires more staff hours than placing a volunteer who does not
require any additional assistance. Despite this increaadand they have not seen
a commensurate rise in income and this has put an internal strain on their capacity.
A few TSlalsoreferred to staff training they had organised such as Mental Health
First Aidso that they wee better able to meet the needs gbtential volunteers.
Some TSIs were looking at how they couldliecate resources in order to meet this
need more effectively.

1 Matching volunteers to relevant placements Some TSls reported a rise in the
number of potential volunteers who are lookitg gain employability skills through
specific placements. Interfaces noted a shortage of opportunities in some of the
desired areas, such as the care sector, medical sector or animal care. They also
mentioned that in the acute sector organisations aveKing for a longer
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commitment than the younggople in particulacan offer. This makes it harder to
match some volunteers with suitable organisatioM@here relevant TSIs are actively
working with local volunteer managers to identify the changieghographic of
volunteers and to identify potential solutions for meeting these needs.

In addition to the themes identified above there were also some challenges which
were referred to by fewer TSIs and which may be more relevant to specific
interfaces. These included:

An expectation from volunteer involving organisations that the TSI will either process
PVG checks itself or cover the cost;

Gathering data about online registration for opportunities which are advertised on
external websites suchas$h yS¢ WwSI OK hdziQ Y206AtS | LIJ
websites such as ALISS, Volunteer Scotland and myworldofwork.co.uk; and

Limited capacity of some third sector organisations to attend relevant training

sessions and/or cover appropriate volunteer experiences.

Outcomes

3.33

As this section has demonstrated, TSIs have achieved a number of positive outcomes
with regards to developing volunteering. These are linked to positive experiences of
volunteers and the volunteer involving organisations. Soifthe outoomes

evidenced abovénclude:

Volunteer involving organisations are better able to recruit, retain and manage
volunteers;

There are more diverse volunteering opportunities available across Scotland;

More volunteers with additional support needs arsupported into volunteering;and

The benefits of volunteering for volunteers, organisations and communities are more
widely recognised and understood.
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4. Developing Social Enterprise

In 2014/15 the TSIs completed a number of activities designed to support and build
the capacity of new and existing social enterprises.

Activities

4.2

4.3

4.4

The majority of TSls referred tme-to-one supportwhich they offered to social
enterprises, social entrepreneurs and enterprising third sector organisations.

In some cases this was reactive support, responding to a specific request from the
organisation or individual. In other instances the suppeais offered more

proactively, in response to needs identified by the TSI. For example, the Network

Manager for Glasgow Social Enterprise Network (GEEN) YSY0 SNJ 2 F Df I 43
Third Sector Interfacemet with every new member that joined the networkhi§

gave GSEN an insight into the specific needs of each member and enabled them to
connect the social enterprise to relevant resources both locally and nationally.

TSIs reportedespoke supporbeing offered to social enterprises and social

entreprenedzNE | 0 @ NA2dza adal 3Sa 2F GKS 2NBI yAA
referred to individuals and groups they had supportedtart-up a new social

enterprise

Example & Supporting a new start -up social enterprise in Argyll and Bute

Activities:Argyll Voluntary Actiorg one of the partnersim OCUI I ATlzhkas"
worked with a number of social enterprises and entrepreneurs. One example is a
group of young people it provided sustained support to so that they could establish
a new social érrprise company. The group was very diverse and so the TSI
supported them in discussions about whethtbey shouldbe one company with
various streams of activity or to be two or three separate companies. Once it was
agreed that support and joint workigpwould better suit the organisation, the TSI
helped them to identify and establish an appropriate legal structure, including
drawing up their Memorandum and Articles. The TSI also assisted the group to
identify potential markets and gaps in the marketchfrom that drafted a business
plan for future operations. Other support and training provided by the interface
included marketingywebsite development, use of social media and infrastructure
support for the new company.

OutcomesThe social enterpriskeas started operating and has a small customer
base. It receiveongoingsupport from the TSI so that will continueto operate as
effectively as possible.
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Some referred to a range of support they hgidento established social enterprises

Example & Improving sustainability of social enterprises in East Ayrshire

Activities:An established social enterprise approached Voluntary Action East
Ayrshireg %A OO0 | U OxvifhEc@hdetn©abduBity capacity and sustainability.
Following an initial conversation with some of the board members a few
fundamental issues were idengfil within the organisation: in particular, some skills
gaps within the board and an inability to effectively cost their services and show
their impact for future funding applications. The TSI provided training to the

in order to help them deliver better outcomes for their beneficiaries and to become

more sustainable.

existing board members and also help@ organisation to recruit new board

members who would fill some of the skills gaps. TSI staff also explained the

principles of full cost recovery to the board and worked through some examples s
that they could calculate an effective unit cost for theervices. The organisation is

still receiving supportrom the TSI, including assistarteeapply for funding for a full
SROI report to be carried out.

OutcomesSupport to this organisation is ongoing but it already has increased
capacity within itdboard as well as improved strategies for future income
generation. This will make the organisation more effective and sustainable.

Examples were also provided of support being given to social enterprises that had
reachedcrisis point In thesecases TSls were able to evidence how their
intervention had prevented the closure of the organisations and, moreover,
improved their sustainability going forward.

Example & Crisis Support in Stirling

Activities: Stirlingshire Voluntary Enterprisgthe TSI in Stirling was approached by
a local social enterprise which had reached crisis point. Although it was delivering
effective services, all of the trustees had left the board and it did not have
appropriate fnancial procedures in place. The TSI helped the organisation to recruit
a new board of trustees and provides an advisory atlgovernanceneetings. It

also facilitated a planning evening with the new trustees and volunteers to identify
goals for the ngt three years and to create action plans for the next six months, o
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year and three years. The TSI provided a robust financial system which has now
been implemented by the organisation and the soeratierprise was supported to
produce its annual accot so that they were ready for independent examination.

OutcomesThrough support from the TSI the social enterprise is now better
governed and has improved financial systems. This has led to it securing additional
funding and it is also applying for 83tatus from OSCR.

In addition to bespoke support for social enterprises and enterprising third sector
organisations, a number of TSIs also explicitly referred to the wide rargemohg
courseswhich they provide.

The courses that weneeferred to covered a wide range of themes including:

Leadership training;
Marketing;

Business planning;
Financial management;
Tendering for contracts;
Managing volunteers; and
HR services

They were deliveretioth internally (by the TS8nd externally (by other appropriate

local and national support agencies). For example, CVS Falkirk and District delivered
a comprehensive training programme in partnership with the Social Enterprise
Academy and Just Enterprise. This enabled the paatits to benefit of a range of
experience and expertise through the courses.

Alongside informal training courses, a few TSls referred to training they had

organised for their area which led formal accreditatiorof local social enterprises.

For exanple, Voluntary Action East Ayrshire noted that it had put together a funding
package, including a bursary from the Scottish Government, to offer a training

programme for social enterprises which was delivered by the Social Enterprise

I OF RSY&d dN3 $EDNA2U) ®YGSNLINARASQ gl a | GGSyF
which completed the training and gained an Institute of Leadership and

Management (ILM) qualification.

As well as direct service delivery, a minority of TSIs also referred to ways in which

they had supportedexternal partnergo adapt relevant trainingo ensure it was

relevant forlocal social enterprises. Voluntary Action South Ayrshire, for example,
mentioned an informal relationship which it has with Business Gateway. Through
thistheyK I @S 0SSy @2NJAy3 (23SHGKSNI G2 SyadaNB
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enterprises taking part in this training.

4.12 Some TSiIs also referredttaining that they had completd themselvesn order to
develop their own knowledge and skills. For example, Social Enterprise Alliance
Midlothian acknowledged an increase in the number of stgrtorganisations
wanting to become Community Interest Compan(€$Cs)developing purelas
social businesses rather than as charities. In order to address this need it brought in
SENSCOT Legal to deliver training on constitutional and legal matters relating to CICs.
This was delivered to all of its own social enterprise advisors and wasxaéswed
to include staff froomeighbouring TSIsyY R aA Rt 2 G KAl Yy [/ 2dzy OAf Q&
Development Team. This not only enabled participants to split the cost of the course
but it also provided increased opportunities for networking between TSIs and their
partnership organisations.

4.13 A number of TSIs referred tventswhich they had hosted. These were either
specific to, or attended by, local social enterprises and served a range of purposes,
including:

1 Sharing learning Some TSIs hosted events desigtedcrease networking
opportunities for social enterprises and share learning about what and does not
work. For example, Third Sector Dumfries and Galloway hosted a conference in May
Hamn OFffSRE Wy 9y ({SNLINRAAAY HFomtaérdsdte { SO 2
local authority area and had input from social enterprises that were successfully
trading, policy leaders looking to embed-pmduction in the development of future
social enterprises and funders looking to fund enterprising activitgdiba&ck from
the event underlined the importance of individuals and organisations being able to
hear from people who had setp and developed their own enterprises.

1 Identifying the needs of social enterprisgsome TSIs used events as a way of
consultirg with a range of social enterprises to identify their specific needs and
priorities. For example, Aberdeenshire Voluntary Action held consultation lunches in
Inverurie and Peterhead. These were attended by 30 different agencies in
Aberdeenshire and hega to determine the needs of attendees. The lunches were
followed up with a survey and visits to a number of different social enterprises. This
has led to an outline Action Plan for the TSI and wider sector.

i Promoting social enterprisessome TSIs meiuned events which were primarily
designed to promote social enterprising activity within the area. For example, West
Dunbartonshire CVS hosted a business show which showcased social enterprises and
encouraged new social entrepreneurship across all secténother example is
Dundee Third Sector Interface which held a joint event with Scottish Business in the
Community and the Dundee and Angus Chamber of Commerce. This helped to raise
the profile of the work of social enterprise in the city with the pts sector.
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Example & Big Action Plan in Aberdeen

@)

Qu

Activities:Aberdeen Council for Voluntary Organisations (ACMOA A OA A &1
hosted a conference for 200 delegates from the public, private and third sector,
including a number of social enterprises. The keynote speaker was Lord Andrew
-AxOiTTh AOOGEEAI 1 %l OOEKBOBT ADOOd - AEET C #I1
included workshops, ask the expert sessions and café table discussions. All of these led
to the development of a Big Aberdeen Action Plan. Delegates were identified to deliver
certain action pointsincluding some which will have specific support from the TSI.
These include actions which are particular to supporting social enterprises and social
AT OOAPOAT AOOO ET OEA AOAAh &I O AgAi Pl Ah
businessmeit 00 &£ O AOPEOEI ¢ O1 AEAI A1 OOAPOAI
xEAOA O1T AEAI AT OAOPOEOA EO x1 OEET C 11 AA
Big Aberdeen Action Plan has been underway since the end of March 2015.

60,
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OutcomesThe TSI has dearer understanding ofvhat support is required locally by
social enterprises and social entrepreneurs. The development of an Action Plan thr
a collaborative event has also brought together a range of stakeholders from the st
which will ensure maz skills, knowledge and experience can be used to support soci
enterprises in Aberdeen.

4.14 Alongside events, training courses and fé@dace support, TSIs also highlighted
other methods they had adopted tehare informationacross their sector. This was
often achievedvia public newsletters, case studies and online directories of social
enterprises operating in the area. For example, GSEN published a monthly
newsletter containing a variety of information. The subscripfamthis publication
grew by 40% during the year.

4.15 A number of TSIs explicitly referredgartnerships and collaborationwhich they
had developed or strengthened throughout the 12 month period. These were
predominantly mentioned with regards twational support agencies and individual
f20Ff FdzZikK2NAGE@Qa 902y2YAO DNRgUIKk5SOSE 2L
this desire for collaboration were to:

9 Avoid duplication with other support agencies;

91 Draw on the particular skills and expertise of ered support agencies, for example
SENSCOT Legal,

1 Share resources across organisations; and

1 Strengthen the connections and networks of local social enterprises and enterprising
third sector organisations.
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Over

4.16

4.17

social enterprises were signposted to
another local or national support agency.

Example & Developing stronger links with stakeholders in Midlothian

Activities:Social Enterprise Alliance Midlothian (SE&Mnhe of the partner

I OCAT EOAOQET 1 O zEBdughttddAvielbp@IBsErAvbriing relat®nships
with the localBusiness Gateway team. This was to ensure that social enterprises
were able to benefit fronholistic support from a range of partners. In order to build
the relationship SEAM attended the Business Gateway-&paCoffee Morning. This
served to provide socialiyinded business statps with information about local

«

support for social enterpriseand also helped SEAM to build personal contacts with
the Business Gateway Team. As a result of the improved connections, SEAM and the

Business Gateway team have held joint support meetings with two clients. Busin
Gateway staff have also attended @Hining to develop a better understanding of
social enterprises and now refer more social enterprises to SEAM for support.

OutcomesExternal stakeholders have a better awareness of social enterprise as
trading model and are more confident about refiag appropriate organisations to
SEAM for support across a range of issues.

ess i
A few TSIs also explicitly noted formal links they were makingpaiithte sector

organisations.This was designed to broaden the skills and knowledge of local social
enterprises and to raise awareness of social enterprises within the private sector.

It is important to note that none of the activities listed above acted in isolation.
Instead, a number of TSlIs provided examples showingistic approachto their
support for social enterprises. That is to sémat while a social enterprise may have
approached the interface with a specific request, other potential areas for support
and guidance maglsohave been identified and implemented.

14 Please note that although the remaining 11 TSIs did not geoainumber for the amount of referrals they
had made in the year it does not mean that they were not actively referring social enterprises to other
appropriate support, or receiving referrals from external support agencies.
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Example & Holistic support in South Lanarkshire

Activities:A local social enterprise contacted Voluntary Action South Lanarkghire
the TSI in South Lanarkshigeeeking support while it registered as a Community
Interest Company (CIC). The organisation was workingS#tiScot Legal to finalise
the CIC application but also required support across a number of different areas
including governance support, business planning isedeasing its operational
capacity. The TSI offered a range of support and training includibgard skills

audit template to help identify any gaps in the existing board; information on payro
services, HR information and PAYE; a course on supporting volunteers; and basic
book-keeping. The TSI also signposted the social enterprise to relexemhal
support and has helped to broker a collaboration between this organisation and
another local social enterprise.

OutcomesThe social enterprise is better governed and managed and is therefore
more sustainable As a result of the collaboration brokered by the TSI, the two
organisations will also explore how they can deliver their services more effectively,
and therefore provide greater benefit to their local communities.

4.18 Overall the services provided BIs received largely positive feedback from social
enterprises and enterprising third sector organisations in 2014/15:

o of social enterprises and social entrepreneurs rated
87% the TSI as excellent or good. *°

felt more confident to develop their social
enterprise. °

B This is the average of 872smonses, provided by 31 of the TSls.
16 This is the average of 922 responses which were provided by 31 of the TSIs (97% of the network).
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4.19

4.20

In order to address this and to ensure their resources are being targeted effectively,
a number of TSIs noted ways in which they badped the needs, priorities and

assets of their sectar This was sometimexchievedvia public events, as referenced
above, but some also completed extensive mapping exercises of their enterprising
third sector. For example, Voluntary Action Angus carried out a local mapping
exercise to get a better undeimhding of social enterprises and enterprising third
sector organisations which operate across Angus. It also explored the level of
understanding that individuals and organisations have with regards to social
enterprises.

Example & Mapping social enter prises in South Ayrshire

Activities:During 2014/15, Voluntary Action South Ayrsigife 2 dzi K ! @ NBE KA N
undertook a comprehensive mapping of the social enterprises operating in the area.
The research gathered quantitative information about Icmadial enterprises

including their structure, location and income. Alongside this it also asked social
SYGSNIINAR&aSa K2g ¢Sttt (GKS@& dzyRSNERG22R
SO2y2YeéQ IyR ¢KIG (GKSe& (K2 dz3KinforndGiéghia NJ F
gathered from this will then be used by th8 T provide greater support, more
opportunities and tailored assistance to help local, and aspiring social enterprises,
across South Ayrshire. The report also explored the relationship betwaah so
enterprises and volunteering. This will enable the TSI to provide more holistic and
outcomefocused support across all third sector activity in its area, rather than

dividing its four core functions into separate activities.

A copy of the reportan be accessed herettp://www.se-
networks.net/downloads/pB/ASA_Social_Enteprise Report.pdf

OutcomesVoluntary Action South Ayrshire has a stronger, evidéased

understanding of the needs and perceptions of existing and aspiring social
enterprises. It is anticipated that this will lead to more targeted support across South
Ayrshire and improve the sustainability and effectiveness of local social enterprises.

Building on their role of connecting the wider third sector to community planning, a
few TSIs highlighted instances where they had supported social enterprises to
connect with a range of national agendas including health and social care integration
and GIRFECThis helped to strengthen links between the wider third sector and
statutory partners and allowed the wider third sector to play a key role in service
design and delivery to provide better outcomes for individuals and communities.


http://www.se-networks.net/downloads/pb-VASA_Social_Enteprise_Report.pdf
http://www.se-networks.net/downloads/pb-VASA_Social_Enteprise_Report.pdf
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Example & Connecting social enterprises to national agendas in East
Dunbartonshire
Activities: East Dunbartonshire Voluntary Actigrthe TSI in East Dunbartonshige
has provided ongoing support to a local social enterprise which previously did not

recognisdtself as such. This has included supporting the development of a new

network which enables social enterprises with similar interests and activities to

share learning, seek advice and identify future areas of collaboration. Through its

role as a conduibetween the wider third sector and local and national policy

ET EOEAOEOAOh OEA 43) A1 O1 AT 11T AAOAA OEA C
Collaborative (an area of work which is being facilitated by the TSI). In particular it

has been identified as pot#ally being able to meet a demand in service delivery

and so the TSI and other third sector organisations are exploring how this could best
be achieved.

Outcomes:The social enterprise has increased opportunities to network and learn

from other organisaions in the area. It is also better able to contribute to the

outcomes of national agendas through service delivery and its own knowledge.

Challenges

4.21 As well as reporting on the activities they had undertaken throughout 2014/15, TSIs
were alsoasked to comment on some of the key challenges they had faced. Again,
there were a number of themes that recurred across the network including:

1 Social enterprises not identifying themselves as sugthis is an ongoing issue
which was also referred to ite previous impact report for 2013/14. One of the
reasons given for this was that cuts in public funding mean that voluntary and
community groups are increasingly seeking to generate their own income via trading
activities. Despite this many continue itentify themselves as a voluntary or
community group, rather than as new social enterprises. In order to address this
challenge a few interfaces referred to ways in which they tried to make their support
and training as accessible as possible, regasddésow an organisation identifies
itself. For example, Voluntary Action Orkney has adapted its language and
promotional material so that those who resist being called social enterprises can still
benefit fromit.

17Voluntary Action Scotlan&upporting a Stronger Third Sect®ctober 2014), p.37, online source:
http://www.vascotland.org/wpcontent/uploads/2014/10/TSImpactReport201314.pdf



http://www.vascotland.org/wp-content/uploads/2014/10/TSI-Impact-Report-2013-14.pdf
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1 Increasing competition from other supptb agenciesg A few TSlIs referred to the
number of Scottish Government support agencies which currently exist to support
social enterprises. Many actively sought to build collaborative relationships with
relevant agencies, including community planningtpars and national support
organisations. This was done to avoid duplication of efforts and activities as well as
providing better outcomes for local social enterprises. Despite this some struggled
to develop effective relationships suggesting, for exéenfhatorganisationsvould
arrangetraining sessions without first contacting the local TSI. This could mean that
there was repetition of training and that the interface could not promote the event
to its own network. In the coming year TSls will caundi to try and build effective
working relationships with external partners. This will include establishing a common
purpose and developingroactive referral pathways both to and from the TSI.

1 Increase in the number of complex requetsSome TSIs notefiat they had seen
an increase in the number of complex requests coming fsomial enterprises
These included areas such as charities looking to create a trading subsidiary for
enterprising activities, tax advice (particularly around VAT) and suppauhdr
procurement and community asset transfer. In order to address this TSIs have
sought out specific training for their own staff and continue to build relationships
with appropriate organisations such as HMRC and Q®€Scottish charity
regulator) This enables them to support more organisations internally but also to
signpost individuals and organisations to other suitable sources of advice.

4.22 In addition to the trends listed above there were also some challenges which were
referred to by fewer Bls and which may be more relevant to specific interfaces.
These included:

1 Geography and issues of rurality impactingbmth travel for networking eventsral
L2 GSYUAlrf ydzYoSNR F2NJ I a20Alf Sy dSNLINR &S
1 Organisational changes for TSls difegtheir ability to implement proactive, rather
than reactive, support for social enterprises.
1 Lack of clarity across the public, private and third sectors with regard to what a social
enterprise is and the benefits and opportunities this model can bring

4.23 In each case interfaces are working to identify and implement appropriate ways to
address and limit these challenges.

Outcomes

4.24 As aresult of the ongoing activities being undertaken by TSIs with regards to
supporting social enterprise locally, a number of positive outcomes have been
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achieved across Scotland. These have each been evidenced throughout this section
and include:

More individuals and organisations are supported to starp new social
enterprises;

Social enterprises are governed more effectively and have increased sustainability;
and

Social enterprises are better connected to each other and to relevant policy
initiatives.



5. Supporting Third Sector Organisations

5.1 TSiIs played a vital role in supporting and developing voluntary and community
organisations across their loclithority area. In particular they provided a range of
support and training opportunities aimed at increasing the sustainability of third
sector organisations.

Activities

5.2  TSils referred téraining courseghey had delivered for third sector organigans.
These covered a number of themes including:

1 PVG training;

f ¢NHza1SSaQ NBalLlRyaArAoAftAldASaAT

1 Constitutions;

1 Financial procedures;

1 Preparing financial accounts; and

1 Policy areas such as the Scottish National Action Plan for Human Rights.

TSIs deliveredmore than

5.3

Training sessions to their
local third sector. 18

This is an average of 34 per TSI.

Someof the courses were delivered by TSI staff while others weremissioned

from external organisations. For example, Voluntary Action Shetland asked Keegan
& Pennykidd (Insurance Brokers) Ltd to deliver a session on the new statutory
regulations regarding pensions and awgorolment to its Third Sector Forum. Ernst

& Young als presented on VAT regulations and how they affect charities.

18 A total number of 1,079 sessions were reported in the work plans of 27 TSls (84% dfitbekihe
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Example d CRBS training in West Lothian

Activities:Voluntary Sector Gateway West LothiasrSGWLY7 AOO |, | OF E A

worked in partnership with CRESriminal Record and Barring Servitejleliver
effective training for third sector organisations in the area. CRBS have recognised

that one in six of the PVG forms it recesveas errors and so it waseking new ways

to improve and deliver its trainingAs part of this itvorked closely with Voluntary

Sector Gateway West Lothian to provide support to third sector organisations

throughout the area. During 2014/15 it delivered three training sessions, all of whit
were promoted and hosted by the TSI.B3Rprovided positive feedback about the
benefits to its own organisation and the wider third sector:

“ We have been delighted to work with VSGWL over the past year. In fact,
based on our experience here and with a couple of other centres, we are making a
determined effort to travel more in the next year and ensure that we keep in touch
xEOE AAT OOAOG AOT OT A 3AT O1 AT A8o

OutcomesTraining around PVG legislation is more widely accessible to third secto

organisations. The TSI has also developed strongerarshaips with CRBS which
will enable them to provide more effective support to their wider third sector.

TSIs also referred toespoke supporwhich they had provided to third sector
organisations. Again, this encompassed a number of differemhéseand was
delivered in response to the particular, and often diverse, needs of their wider third
sector.

One of the key areas of support and training the TSIs offered was around
governanc€ AY LI NI A Odzf  NJ O2YLJ Al yadd&®> (G NHzA(GSSa

In some cases this wasoactive supportaimed at increasing the capacity of local

third sector organisations. For example, STRIVE recognised that young people were
underrepresented at committee and board level and so it held a promotionahe

Fd vdzSSYy al NBINBG ! YAGSNEAGE a4 LINIL 2F ¢
expressed an interest in becoming a trustee and four went on to actively find out

more.

Some TSiIs also referreddosis supporiwvhich they had given to third sector
organisations. This often resulted in organisations being saved from closure and
becoming more sustainable for the future. For example, Aberdeenshire Voluntary
Action provided mediation for a few board disputes.
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In some cases the third sector organisation in question approached the TSI dijrectly
seeking support for a specific challenge it was facing.

Example & Conducting health checks for after -school clubs in Dundee

Activities:Dundee Third Sector Interfag the TSI in Dundegwas approached by a
AEEI AOAT 60 Al OA OEAO xAO AgbPAOEAT AET C OI I
unexpectedly. The TSI worked closely with the organisation to strengthen its
governance and financial procedures. While doingttiesTSI found that other
clubs and groups were also experiencing similar issues. The TSI worked in
collaboration with other stakeholders to develop an Organisational Health Check
Form for the groups to use. They have each been supported to completnthi®
put in place the necessary procedures to address any issues which are raised.

OutcomesThe third sector organisations are better governed and able to deliver
more effective services to their beneficiaries. They have also develtpeder
linkswith the TSI which may help them to seek additional support as required.

«

In other cases the TSI received referrals from mdkorganisations such as OSCR
once an issue had been identified.

Example & Crisis intervention in Highland
Activities:Highland Third Sector Partnerstgpghe TSI in Highlarglwas asked by
OSCR to support a registered charity which was experiencing some difficulties. The

charity had not filed returns with OSCR for a few years and was not responding to
calls orletters from the regulator. The organisation had continued to deliver

efficient services to its beneficiaries but was experiencing some challenges around
its governance. The TSI supported the organisation to produce annual accounts for
the current and pevious years, had them independently examined, and submitted
them to OSCR. It also helped the organisation to update its constitution, recruit new

included in the minutes, anapply for suitable funding.
Outcomest O A OAOOI O 1 Ke ofgéhibatichvdas ablOto AiBUB | O O
operating. It is now compliant with OSCR and is better governed by its Trustees.

trustees, create agendas for its governance meetings, identify what should be
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Some TSiIs reported that they had actively sougliteeelop or strengthen
partnership working between their organisations and OSCR. This was because it
would enable the interfaces to identify local organisations that required additional
support and to target their internal resources accordingly.

Whilg most of the crisis interventions TSIs referred to led to positive outcomes
being achieved it should be noted that the interventions tended to be very labour
intensive and required more resources than anticipatory support and training.

Many TSls alsmentioned specific advice and support they provided for third sector
organisations in order to help them secutending. This was seen as patrticularly
important as issues around fundirgncluding stanektill budgets, increased
competition and heighteng demand for serviceswere noted as one of the key
challenges facing the third sector in 2014/15.

Some TSis referred to specifigining courseshey had delivered on various aspects

of applying for, and managing, grants. For example, Voluntargndeerthshire
FaaSNISR GKFG Al KFIR (2 Ndzy (g2 aSaairzya
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A few of the interfaces also mentionedents and meetingthey had held alongside

funders. These helpgketo raise awareness of different funding streams as well as

allowing wider third sector organisations to speak directly to some of the funders.

For example, West Dunbartonshire CVS adopted a more strategic approach to

funding support in 2014/15 and foced directly on increasing uptake of two

external grant funders: Children in Need; and Heritage Lottery Fund. As part of this

AG 62N]J SR Oft2aSte ¢gAGK GKS 2NAHIyAaldAz2ya
These were followed by or®-one support meting opportunities.

Example A Fundersd Fair in Aber deenst

Activities:In October 2014£VS AberdeenshireCentral and South (CVSA)ne of
OEA DPAOOT AO T OCAT EOAEHIOOA AETA 1&0A AARAL0IG0 BREAG
The aim was to raise awareness of, and access to, a range of funds for third sector
organisations. The event included presentations, a speed networking session,

workshops and individuals appointments for organisations to discuss their needs

with funderO 8 I T AT AARO T £ #6311 60 OOAEE xAO AT O
Grantfinder funding searches. Funders who attended the Fair ranged from large
national organisations to small, local ones and included representatives from: Bi¢
Lottery Fund; GariocRartnership; Comic Relief, The Robertson Trust; Bank of
Scotland Foundation; Aberdeenshire Coun€lLLD funding; and Aberdeenshire
Drugs and Alcohol Forum. Feedback for the event was overwhelmingly positive
100% respondents rating the eventas&ih OCT 1 A8 1T O OAQGAAI
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OutcomesfFollowing a conversation held at the Fair between a funder and third
sector organisation, an application was submitted to the Climate Challenge Func
This was successfully and the organisation was awarded £150,060garject.

TSIs were able to demonstrate ways in which these activities had led to improved
outcomes for their wider third sector and, therefore, to the individuals and
communities the sector supports. For example:

Voluntary Action South Lanatkse helped 32 third sector organisations to secure a
total of £1,435,041.

Fife Voluntary Action supported two local foodbanks to collectively obtain £128,000
from a local trust and national third sector funder.

TSIs also provided a variety of training courses andto+me supports aimed at
helping organisations to identify and adombpropriate legal structuredor their
organisational aims. For example, Voluntary Action Shetland helped all of the 19
SCIOs whh are currently registered in Shetland to apply for this status via OSCR.

As well as providing support to existing organisations, TSls also noted ways in which
they had helpedew organisationgo become established. This involved a range of
activities, including:

Identifying an appropriate legal structure;

Assisting with the recruitment of volunteers;

Providing support to the new trustees;

Securing initial funding;

Finding suitable premises

Connecting the new organisation to relevant netwgrkorums to share learning;
and

Brokering relationships with potential cresector partners in order to discuss areas
of common interest.

6‘ As a new organisation and without your support we would still be
ITTEETC O EETA A xAU £ OxAOAS86

[third sector arganisation providing feedback to their TSI]
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Example & Collaborating with the local Criminal Justice System in
Edinburgh

ActivitiesEvogT T A T £ OEA PAOOT AO 1 Ogshdpditédal E
group of women leaving the criminal justice system to constitute a new group and to
develop itsactivities The women were also being supported by a criminal justice
worker (CJW) ando EVOC worked closely with the CJW and the women to develop
a programme of support and training to empower and strengthen the group. The
women often had differing visions for the group but EVOC and the CJW were able to

bring them together, establish theunderstanding and skills in forming and running

a committee and develop their knowledge in fundraising and budgetifigprough

this partnership work the TSI and CJW were able to share resources and the

OOOAT COEO 1T £ AAAE 1 OEh@dbo dEhievebettdrACA AT A A
outcomes for the women and their group.

OutcomesThis activity has achieved a number of positive outcomes for the
individual women-for example, developing new skifsand for the group for
example, it is now stronger and m®sustainable.
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rated their TSI as either good or exceller?.

5.19 TSIs were often unable to refer to one type of support and training which they had
given to a specific organisation without also mentioning a range of other support and
advice. This ability to providelistic supportto meet the diverse and often
changirg needs of local third sector organisations helped to develop increased
sustainability of organisations.

¥ This is the average of 2,136 responses reported by 31 TSlIs (97% of the network).
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Example & Holistic support in the Western Isles

Activities: CeCheangal InngBallz the TSI in the Western Islgprovided a range of
support to help the ongoing development of a local third sector organisation. This
included support around:

T

OutcomesThe organisation is more able to expand its services and is better
governed and managed.

Governance, e.g. recruiting new board members and management
committee training.

Volurteering, e.g. working on policies relating to volunteer management
and helping it to achieve the local quality standard for volunteer
involvement (WAVE).

Funding, e.g. help to complete various funding applications and completing

a fundraising strategy fothe coming years.

Operational planning, e.g. creating new job descriptions, developing a
marketing strategy.

Brokering collaborations, e.g. facilitating meetings with private sector
partners andconnecting the organisation to neighbouring TSIs when
servces may be delivered across local authority boundaries.

5.20 Survey respondents confirmed that the support provided by the TSI had led to
positiveoutcomes for their organisation:

believed that their organisation was better
managed or delivered better services. %

20This is the average of 1,921 responses reported by 32 TSIs (100% of the network).































































